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NATHEALTH Strategic Themes & Initiatives 2025-26
GOALS

Themes Top Priorities/ Sub Themes

Simplifying Compliance Bottlenecks in Private
Healthcare Sector - Recommendations through Niti
Aayog to PMO/States/Deregulation Commission

SaaS platform to help attract smaller healthcare

operators to streamline compliances including
Seamless Governance employee verifications.

Refining Regulatory Architecture and implementation
of Clinical Establishment Act (Diagnostics), Digital
Health regulations & Medtech 2.0 Act

Building Heights, Ultrasound Advocacy, and more.

Health Insurance Dialogue: Facilitate structured
engagement between payers and providers to
improve quality, cashless access, coverage, and
patient outcomes.

Public-Private Partnership Financing: Advocate for
expanded financing mechanisms including medical
Optimizing Finance education loans under CGFEL.

(Health Insurance & PPP Financing)

Government Sponsorship Sustainability: Push for
CGHS/PMJAY rate revisions/GST and rationalization of
payment mechanisms under public health schemes.

MedTech priorities - NATHEALTH core positions

Medical Value Travel (MVT) Full Stack
Scaling Healthcare Delivery

(Exports, Quality & Overcoming Supply
Side Talent shortage) Campaign on Safe and Quality Healthcare- Patient

safety (Diagnostics & Hospitals)

Digital Health Adoption and ABDM among consumers
and assessed the adoption of digitalization among
NATHEALTH Foundation providers.  Forge  partnership  with  smaller
providers/clinical associations. Partner with NHA to
steer the digital health agenda forward
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Seamless Governance
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NATHEALTH Strategic Themes & Initiatives 2025-26

ACHIEVEMENTS

Top Priorities/ Sub Themes

Simplifying Compliance Bottlenecks in
Private Healthcare Sector

Achievements

1) NATHEALTH-EY Compliance Study submitted to NITI
Aayog and all the relevant line ministries including MoH,
DoP, Finance Ministry and other key stakeholders.

2) NITI Aayog has taken note of the recommendations and
pathways will be charted to work closely with NITI Aayog.

3) Compliance streamlining analysis released; State
Government models are also being planned parallely.

Saas platform to help attract smaller
healthcare operators

NATHEALTH and NITI Aayog has agreed on the platform
structure and the same will be demonstrated to NATHEALTH
stakeholders in the upcoming GC meeting.

Refining Regulatory Architecture and
implementation of Clinical Establishment
Act (Diagnostics), Digital Health
regulations & Medtech 2.0 Act

NATHEALTH has been recommended for inclusion in the
National Clinical Establishments Committee (NCEC). A formal
gazzette is awaited.

GST Advocacy

1) The Finance Ministry has acknowledged NATHEALTH’s
recommendations (including NATHEALTH-EY Whitepaper).

2) The Government has announced certain slab reductions
basis the recommendations.

3)NATHEALTH welcomes the reductions, which will unlock
embedded credit in the healthcare value chain.

Optimizing Finance
(Health Insurance & PPP
Financing)

Health Insurance Dialogue

1) First composite dialogue between NATHEALTH and GIC
completed on 8th July, 2025.

2) A follow-up CEO and CFO task force is created within
NATHEALTH.

3) NATHEALTH is working on a position paper, which is
looking at aligning health finance with the delivery
architecture.

4) A communications campaign that fosters patient trust is
also underway.

Government Sponsorship Sustainability:
Push for CGHS/PMJAY rate revisions/GST
and rationalization of payment
mechanisms under public health
schemes.

1) Advocacy by NATHEALTH has ensured that the CGHS rates
remain a benchmark for Government-sponsored insurance
schemes.

2) Government has, in principal, agreed to correct the
historical rates in line with the CPI inflation and use CPIl as a
factor for adjusted rates. A revision is expected soon.

3) NATHEALTH is working to find solutions around CGHS
payment delays and locate financial products offered by
banks & financial institutions that can bring more
predictability in payment receivables.

MedTech priorities

1) The Government has constituted an Empowered Group for
32 items to allow refurbished equipment import, which is
consistent with NATHEALTH’s advocacy efforts.

2) Modifications in the medical device marketing practices is
also implemented in line  with NATHEALTH’s
recommendations.

NATHEALTH Half Yearly Progress Report September 2025
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NATHEALTH Strategic Themes & Initiatives 2025-26
ACHIEVEMENTS

Top Priorities/ Sub Themes Achievements

1) NATHEALTH has an active engagement with
the Tourism Ministry, and Commerce Ministry to
manage the Heal in India website.

2) Co-ordinations are ongoing with all relevant
Federations to design a workshop around Heal

Medical Value Travel (MVT) Full Stack | in India Program.
Scaling Healthcare

Delivery 3) SEPC, Tourism Ministry, and the Health
(Exports, Quality & Ministry to co-design and recommend an
Overcoming Supply outline for a marketing campaign that will
Side Talent increase footfalls, and also work to reduce
shortage) operational bottlenecks.

Campaign on Safe and Quality
Healthcare- Patient Safety
(Diagnostics & Hospitals)

Patient Safety Communications Campaign Phase
2 is ready to rollout.

1) Digital Health Masterclass series across 12
cities completed, touching 500+ providers.

Digital Health Adoption and ABDM 2) Survey rolled out jointly with AHPI, PwC,
(Forge partnership with smaller MedLern and Koita Foundation on the DHMC
providers, partner with NHA) trained providers across 16 cities, to articulate
the current state of digital health adoption,
and subsequently design Phase 2 of the

NATHEALTH intervention.
Foundation

1) Successful rollout of Health Nexus Program
with 25 start-ups selected & supported.

2) Completed a workshop with Atal Innovation
Innovation: Health Nexus Accelerator | Center and IIT BHU in Varanasi.

3) NATHEALTH is looking at scaling up the
program in coming years, and is actively
identifying partners.
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NATHEALTH Strategic Themes & Initiatives 2025-26
EMERGING PRIORITIES

1 Governance: Pathways for New-Age Diagnostics
Exploring regulatory frameworks for Al and emerging technologies in diagnostics.

2 MedTech-Pharma Sector Opportunities

Including reagent rental models and digital API integration for inventory and stock
management.

Proposal for a Common Database for Making the Ecosystem Stronger & to
Safeguard from Frauds and Non-compliance

@2

To prevent employees (and potentially B2B customers, franchises) involved in fraud
or non-payment from moving between companies and repeating offenses, a
common database for blacklisted individuals/entities is proposed.

Health Insurance
Payment reforms to alleviate the delay in public & private insurance.

Patient Safety
Creating a patient-facing campaign around winning with patients.

Healthcare Infrastructure
Reducing the cost of capital for long-term infrastructure and capacity creation.

Capacity Building

Digital health adoption phase 2 and building capacity in the emerging healthcare
landscape for accreditation and investment

NATHEALTH Community
One NATHEALTH Community: Creating healthcare multiverse.

0 =J & O =
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From the

President’s Desk

b

Together, we will build a healthcare
system that is globally competitive,
digitally empowered, patient-first,
and resilient for generations to come.

Dear Readers,

India’s healthcare sector is at a defining crossroads. On one side, rising patient needs,
increasing treatment costs, and mounting pressures on infrastructure demand urgent
solutions. On the other, rapid advances in science, technology, and policy reforms present
us with unprecedented opportunities to reimagine healthcare for every Indian.

At NATHEALTH, our purpose is clear and powerful — to enable better healthcare for all.
Together with our members, policymakers, industry leaders, and partners, we are shaping
policies, driving collaboration, and delivering solutions that create lasting impact. Guided
by our four strategic priorities — simplifying governance, improving healthcare financing,
expanding access to quality care, and enabling social impact — we remain committed to
transforming vision into action.

Our Key Wins & Progress in the Last Six Months

Making Regulations Simpler for Providers

Navigating healthcare compliance today involves 10-12 ministries and multiple authorities,
creating complex, time-consuming processes. To address this, NATHEALTH collaborated
with EY to release a landmark whitepaper,“Streamlining Compliance in the Indian
Healthcare Sector”, submitted to NITI Aayog.

The study identified 85 compliance challenges, with 44 priority areas requiring urgent
action. It recommends digital-first solutions such as a single-window online platform, clear
timelines for approvals, and harmonised regulations across states. Segment-specific
hurdles — from PNDT compliance and dual record-keeping in diagnostics to MedTech
certifications and hospital infrastructure approvals — have also been highlighted in the
report. By working closely with NITI Aayog and policymakers, we are moving towards a
simpler, predictable regulatory framework that allows providers to focus on what truly
matters: better patient outcomes.
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NATHEALTH'
Ensuring Fair and Transparent CGHS Rates
Revising Central Government Health Scheme (CGHS) rates has been a long-standing priority.
Package rates were last updated in 2014, creating challenges for providers as costs of
treatment, technology, and staffing have grown significantly. Through sustained advocacy,
NATHEALTH ensured that CGHS rates are now recognised as the benchmark for all
government-sponsored insurance schemes, ensuring consistency and fairness.

In a major step forward, the government has also agreed in principle to link future revisions
to the Consumer Price Index (CPI), keeping pricing relevant and sustainable. We continue to
engage stakeholders to address payment delays and create financial predictability for
providers while safeguarding access to quality care for patients.

Driving GST Reforms for Affordable Care

Healthcare affordability is central to NATHEALTH’s mission. By working closely with the
Finance Ministry, our recommendations have resulted in reduced GST rates on diagnostic
kits, reagents, and medical equipment, along with tax exemptions on select life-saving and
rare-disease medicines. These reforms lower costs for providers and make diagnostics,
treatments, and medicines more accessible to patients across India.

Making Healthcare Financing Easier

With out-of-pocket expenses still forming a large part of healthcare spending, NATHEALTH
is preparing a Position Paper on Health Financing to promote inclusive and affordable
insurance. We are collaborating with insurers to design innovative, patient-friendly
coverage models and align financing systems with care delivery. A CEO-CFO task force has
also been constituted to co-create sustainable frameworks with policymakers and industry
leaders, reducing financial barriers and strengthening accessibility for patients.

Other Areas of Impact

« Digital Transformation: Through our Digital Health Masterclass series across 12 cities,
we’ve trained 500+ providers to adopt the Ayushman Bharat Digital Mission (ABDM),
accelerating India’s shift toward integrated digital healthcare.

« MedTech Access: Following NATHEALTH’s recommendations, the government formed an
Empowered Group to review a 32-item refurbished import framework, improving
affordability and access to cutting-edge technologies.

« Medical Value Travel (MVT): Starting October 2025, NATHEALTH will lead capacity-
building workshops with MoHFW, SEPC, and the Commerce Ministry to strengthen India’s
position as a global healthcare destination.

« Women’s Health & Empowerment: Under the Swasth Naari Sashakt Pariwar campaign,
NATHEALTH is collaborating with MoHFW and members to integrate impactful programs
and will participate in a Cross-Region Conclave in Delhi to advance women’s health and
empowerment.

« Governance & Quality Standards: NATHEALTH has been recommended for inclusion in
the National Clinical Establishments Committee and is working with MoHFW, DGHS, and
ICMR to integrate reference labs into national frameworks, ensuring stronger governance
and patient safety.

8 NATHEALTH Half Yearly Progress Report September 2025



NATHEALTH'

Heallfware Federation of India

The Road Ahead

Looking ahead, NATHEALTH’s focus is on driving faster adoption of Al-powered diagnostics,
genomics, and digital pathology by simplifying regulations; strengthening collaboration
between MedTech and pharma to improve access and efficiency; building a unified data
ecosystem to ensure transparency and smarter decision-making; and continuing to invest in
training, workshops, and advocacy to enhance capabilities and position India as a leader in
healthcare innovation.

Join Hands with NATHEALTH

Our journey is powered by collaboration, clarity, and courage. Together with government,
industry, and civil society, we are building a patient-first, innovation-driven, and future-
ready healthcare system.

I invite all members, stakeholders, and partners to actively engage with us as we work
towards a healthier, stronger India. Together, we can make quality healthcare accessible,
affordable, and equitable for all.

With determination and gratitude,

Ameera Shah

President - NATHEALTH (Healthcare Federation of India)

Promoter & Executive Chairperson — Metropolis Healthcare Limited
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ADVOCACY ACTIONS

April-September 2025

KEY 0UTCOMES>

Meetings held with Key Government Offices:

Ministry of Health & Family Welfare (MoHFW)
Cabinet Secretary

Ministry of Tourism

SEPC

Minister of State (MoS) for Health
Government of Maharashtra

Department of Pharmaceuticals (DoP)
Director General of Health Services (DGHS)
NITI Aayog

DADG, Patient Safety Secretariat

Bureau of Indian Standards (BIS)

Strategic Meeting Discussion Points:

Healthcare Compliance

Swasth Nari Sashakt Parivar (SNSP) Campaign
Hospital Vertical Expansion

Medical Value Tourism (MVT)

Heal in India Program

National Patient Safety Framework (NPSIF)
Vertical Expansion of Hospital Buildings




overnment Of

India

Swasth Nari

Sashakt Parivar
Abhiyaan

17th September to 2nd October 2025

Hon’ble Prime

#SWasthNariSashaktParivar [

During this campaign, [T EE R e S will be organized

0n the same day, the Hon'ble Prime Minister will also launch the
8th Rashtriya Poshan Maah

Screening of conditions such as high blood pressure (BP), diabetes, and cancer for women
Tests for anemia, tuberculosis (TB), and Sickle cell diseases (SCD)

Antenatal check-up for pregnant women (ANC check-up)

Immunization facilities for children, etc.

To prevent obesity, emphasis on reducing the intake of sugar and edible oils

Early Childhood Care and Education (ECCE) / Nutrition and Education

Infant and Young Child Feeding (IYCF) practices

Promoting men'’s participation in nutrition and childcare (Men-streaming)

Promotion of local nutritious food resources

Convergent action and digitalization

Special registration drive for application under Pradhan Mantri Matru Vandana Yojana (PMMVY)

Women and Children may visit their nearest Ayushman Arogya Mandir,

Community Health Centre, or Anganwadi Centre to avail these services




SWASTH NARI
SASHAKT PARIVAR

ABHIYAAN N ATHMIEALTH'

Healthcare Federation of India

NATHEALTH is proud to stand with the Swasth Nari Sashakt Parivar Abhiyaan
for healthier women, stronger families, empowered communities,
and a truly Viksit Bharat

Hon. Prime Minister Shri Narendra Modi will launch the Swasth Nari Sashakt Parivar
Abhiyaan on the 17th September, 2025. In a social media post, Hon. Union Health
Minister Shri J P Nadda said the initiative aims to strengthen healthcare services for
women and children across the country, ensuring better access, quality care, and
awareness. He appealed to all private hospitals and healthcare stakeholders to come
forward and be an integral part of this Jan Bhagidaari Abhgiyaan. A briefing meeting
was conducted by the Union Health Secretary and DGHS on 6th September 2025 in
Nirman Bhawan.

Based on this clarion call, NATHEALTH has taken the following action on behalf of the
private health sector:

1) NATHEALTH President Ms. Ameera Shah has issued a press statement welcoming the
initiative and expressing full support and solidarity of the healthcare industry. In
addition, a sectorial advisory was issued to all NATHEALTH members and partner
community to come forward in spirit of this Jan Bhagidaari Abhgiyaan.

2) NATHEALTH has called a conclave of all its members across India spanning all regions
in a national summit on 12th September 2025 in New Delhi to popularise this program
and galvanise action. NATHEALTH will brand this event along the guidelines of the
umbrella program approved by the Ministry to raise awareness and also invite senior
officials from the Health Ministry to speak before the collective audience of top private
sector leadership.

3) NATHEALTH is developing an IT portal, which will showcase all the initiatives
undertaken by the industry in one place. A survey has been sent out by NATHEALTH
secretariat on 9th September 2025 to identify the said initiatives and this will be mapped
in the portal design, which will be shared with the portal that NHA is building at an
aggregate level. NATHEALTH will bring out a consolidated publication of all industry
activities and outreach metric including impact in October 2025 to highlight the results
achieved which will be shared with key stakeholders.

4) NATHEALTH is planning to launch a health awareness campaign on the Swasth Nari
Sashakt Parivar initiative. This will focus on common women health issues and remedies
that will be factually corroborated by NATHEALTH. The plan is to reach over 25 million
women through NATHEALTH community outreach arms and also media - national and
vernacular including digital and social media. All programs of NATHEALTH members will
be highlighted and the work will be in alignment with the goals outlined by Hon. PM.

NATHEALTH will also collaborate with all coordinating ministries in disseminating
information and lend its platform to all partners federations including MedTech,
pharma, insurance, Not-for-profit, start-ups, and digital tech companies who serve the
health of women across all corners of India through their foundations or partners.
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Advocacy Initiatives

MoHFW meeting on Swasth Nari Sashakt Parivar (SNSP) Campaign

NATHEALTH was recently a part of an important meeting held by the Ministry of Health &
Family Welfare (MoHFW) on the Swasth Nari Sashakt Parivar (SNSP) Campaign. The meeting
was held along with various industry federations to brief them and seek their support on
women's health. The campaign will run from September 17 (Hon’ble Prime Minister’s
birthday) to October 2 (Gandhi Jayanti).

NATHEALTH fully supports this important initiative and is convening a meeting with the

senior leadership to plan and align on how the Federation can meaningfully contribute to
the cause.

NATHEALTH meets MoHFW on Compliance Whitepaper

Following the submission of its whitepaper “Streamlining Compliance for Hospitals, the
Diagnostic Sector, and MedTech” to the Ministry of Health & Family Welfare, NATHEALTH
med Shri Ghulam Mustafa, Joint Secretary to discuss the findings and way forward.
Released on 28th July 2025, the report highlights the need for a predictable, transparent,

and technology-enabled compliance ecosystem for the healthcare sector.

The meeting proved to be an important step in driving constructive dialogue on regulatory
reforms and strengthening healthcare delivery across the healthcare sector. dr harsh
mahajan , dr upasana arora and sanjeev vashishta along with EY team

Meeting with Additional Cabinet Secretary to discuss Hospital Vertical
Expansion

NATHEALTH had a constructive meeting with Shri K.K. Pathak, Additional Cabinet Secretary,
to discuss NATHEALTH’s recommendations regarding the vertical expansion of hospital
buildings. The Cabinet Secretariat had reviewed the submission, after which, he invited
NATHEALTH for a detailed discussion.

The healthcare sector was represented by Dr. Mradul Kaushik (Max Healthcare), Dr. V.P.
Bhalla (Marengo Asia Hospitals), and Dr. Sunil Dagar (Yashoda Medicity), along with Mr.
Sanjay Singh from ARCOP. Mr. Pathak engaged meaningfully with the inputs shared and
indicated that this dialogue is expected to continue in subsequent meetings as the matter
progresses.
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Advocacy Initiatives

NATHEALTH & EY India release landmark whitepaper titled “Streamlining
Compliance in the Indian Healthcare Sector”; submits the paper formally to
NITI Aayog

Formally submitted to NITI Aayog, the whitepaper presents a practical, future-facing
roadmap for regulatory reform, grounded in extensive engagement with healthcare
stakeholders across the country.

The whitepaper makes a compelling case for a sector-wide overhaul of India’s fragmented
and resource-intensive compliance landscape. It presents a positive, industry-backed vision
that aligns with the Government’s priorities on Ease of Doing Business, digital
transformation, and healthcare access focusing on how simplified, harmonised regulation
can drive quality, innovation, and growth.

Key Findings and Solutions:

The whitepaper identifies 85 key compliance challenges across hospitals, diagnostic centres,
and MedTech companies. Of these, 44 were flagged by industry as particularly onerous,
either due to duplication, lack of clarity, or administrative inefficiency. A focused set of 12
high-impact bottlenecks have been prioritised for action.

Segment-Specific Challenges Highlighted in the Whitepaper:
« Diagnostics: Clinical Establishment registration, physical vs. digital signatures on
reports, PNDT Act compliance, dual maintenance of physical and electronic records
« MedTech: BIS certifications, labelling norms, marketing codes, and licensing under
Medical Device Rules
« Hospitals: Blood bank licensing, practitioner registration overlaps, building codes and
Fire Officer’s NOCs

-
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NATHEALTH engages with Health and Tourism Secretaries to Strengthen
Medical Value Tourism (MVT)

NATHEALTH Senior Vice President Dr. Sangita Reddy and Secretary General Mr. Siddhartha
Bhattacharya recently met with Ms. Punya Salil Srivastava, Secretary - Health, and Ms. V.
Vidyavathi, IAS, Secretary - Tourism, to explore collaborative opportunities in the Medical
Value Tourism (MVT) space. NATHEALTH proposed a unified, neutral MVT platform led by
the private sector to ensure world-class service delivery, regulatory compliance, and
efficient management of the Heal in India initiative. The proposed model includes integrated
telesupport, analytics, marketing intelligence, customer experience management, and
grievance redressal systems. It envisions a Public-Private Partnership (PPP) governance
structure.

Meeting with Additional Secretary Ms. V. Hekali Zhimomi for Boosting MVT

NATHEALTH was a part of an important meeting held under the chairpersonship of
Additional Secretary Ms. V. Hekali Zhimomi, along with Joint Secretary Madhkar Bhagat,
with participation from all major industry federations, including NATHEALTH, FICCI, Cll, and
ASSOCHAM. The discussions focused on strengthening capacity building efforts to enhance
India’s position as a leading destination for Medical Value Travel (MVT).

The Additional Secretary entrusted NATHEALTH with the responsibility to co-ordinate with
other industry federations to develop a joint plan for capacity building initiatives. As part of
this, NATHEALTH will design a one-day capacity building session tailored to identified needs
—such as training on ethics, integrity, and service excellence—to strengthen India’s credibility
and service standards in MVT.

[ kb
"% e NATH Tl 0
Tzt agony

Meeting with Shri Suman Billa, Additional Secretary, Ministry of Tourism, to
advance Medical Value Travel

NATHEALTH Secretariat Team met with Shri Suman Billa, Additional Secretary, Ministry of
Tourism, to discuss strengthening India’s position in the Medical Value Travel (MVT) sector
under the Heal in India initiative.

NATHEALTH shared ideas to support the Government’s efforts in enhancing the integrated
MVT portal — a one-stop platform to provide authentic information to international
patients, connect them with accredited hospitals and wellness providers, and integrate
modern medicine with traditional systems like Ayurveda, Yoga, and rejuvenation. The
initiative aims to boost India’s global healthcare footprint, attract higher forex inflows,
create high-skilled jobs, and give a significant push to tourism.

NATHEALTH reiterated its commitment to collaborate with the Government and industry
stakeholders to deliver a seamless, world-class patient experience and invite the world to
'Heal in India'.
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Advocacy Initiatives

Meetings with Joint Secretary Shri Madhukar Bhagat on MVT Workshop & Heal
in India Program

NATHEALTH team met Joint Secretary Shri Madhukar Bhagat to seek his inputs on the draft
agenda for the proposed Capacity Building Workshop on Medical Value Travel. He approved
the agenda and suggested that the first few workshops be organised at the earliest.

The workshop is being designed to engage leading hospitals, top MVT facilitators, insurance
players, and AYUSH and alternative medicine stakeholders to build momentum in
strengthening India’s role in medical value travel.

In another meeting with Shri Bhagat, NATHEALTH has proposed that the Heal in India
portal, developed by CDAC, be handed over to NATHEALTH for upgrade and
operationalisation. Leveraging NATHEALTH’s strong industry network and digital expertise,
the federation aims to transform the portal into a robust, user-friendly platform that
delivers comprehensive end-to-end services for MVT patients—from initial enquiry to post-
treatment follow-up.

NATHEALTH recommended that promotional activities under the Heal in India brand by the

Ministry of Tourism feature both the SEPC portal and the upgraded Heal in India site,
operated and developed by NATHEALTH and its partners.

NATHEALTH-SEPC meeting on ‘Heal In India’ Capacity Building Workshop

Following the meeting with Additional Secretary Ms. Hekali Zhimomi, a follow-up meeting
was held at the NATHEALTH office with SEPC to chart the way forward for the Medical Value
Travel (MVT) workshop. Dr. Abhay Sinha, Director General, joined the discussions, which
focused on preparing a joint agenda for capacity-building workshops in partnership with
trade bodies, hospitals, and other stakeholders.

NATHEALTH has been requested to co-ordinate with private sector players to develop the
modules and schedule, with proposed sessions to include topics such as ethics, regulations,
and integrity. The integration of this value chain is expected to enhance referral systems
and promote the sharing of best practices, with the first set of workshops to be finalized
soon in consultation with MoHFW.

Meeting with MoS Health on Key Healthcare Priorities

NATHEALTH Lleadership team including Ameera Shah,
President, NATHEALTH and Himanshu Baid, Vice
President- NATHEALTH along with NATHEALTH Secretary
General Siddhartha Bhattacharya, met Hon’ble MoS
Health Shri Prataprao Jadhav.

The meeting discussed key proposals including Medical
Value Travel (MVT), ease of doing

business in the MedTech sector, and the need for CGHS price revision. The Minister shared
that the CGHS price revision process is underway and currently under active discussion.
NATHEALTH also proposed the setting up of reference labs to ensure quality standards in
diagnostics. The Minister’s office informed about the government’s accreditation initiative for
lab quality, and welcomed NATHEALTH’s support in strengthening this effort.
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Advocacy Initiatives

Meeting with Hon. Minister of Public Health and Family Welfare, Government
of Maharashtra

Ms. Ameera Shah, President, NATHEALTH met with
Shri Prakashrao Abitkar, Hon. Minister of Public
Health and Family Welfare, Government of
Maharashtra to discuss key state priorities and the
areas of convergence requiring industry partnership
and collaboration.

NATHEALTH invited to participate as a Member to revise the National Patient
Safety Framework (NPSIF)

NATHEALTH wdas invited to
participate as a Member of the
Committee constituted to revise
the National Patient Safety
Framework (NPSIF) 2018-25 under
the chairpersonship of Prof. (Dr.)
Atul Goel, DGHS.

First meeting of the MoHFW Task Force on Patient Safety held

The first meeting of the Government Task
Force on Patient Safety, constituted by the
Ministry of Health & Family Welfare (MoHFW)
under the National Patient Safety Secretariat,
was held recently. The meeting was chaired
by Dr. Sujata Chaudhary, Additional DGHS.

The committee has been set up to plan and
execute a year-long series of activities
aligned with the World Patient Safety Day
2025 theme: “Safe Care for Every Newborn
and Every Child.”

The objective is to bring together relevant organisations to collaborate on initiatives
spanning from July 2025 to August 2026, with a strong focus on neonatal and pediatric
safety. NATHEALTH is a formal member of this Task Force, representing the healthcare
industry.

The committee has following four objectives:

1. Engaging key stakeholders and rolling out a national campaign on patient safety
2. Capacity building of the healthcare workforce

3. Community engagement to raise awareness

4. Research and innovation focused on maternal, neonatal, and pediatric safety

-
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Advocacy Initiatives

Meeting with OSD to Health Minister, Government of Maharashtra

NATHEALTH had a meeting with Dr. Nitin Devmane, OSD to Health Minister, Government of
Maharashtra, on the subjects of Medical Value Travel (MVT) and diagnostic labs. Attendees
from NATHEALTH included Dr. Avinash Phadke, President & Mentor, Agilus Diagnostic; Mr.
Vivek Talaulikar, Director & COO, Max Healthcare; Dr. Parag Rindani, CEO & VP, Wockhardt
Hospitals; Dr. Nilesh Shah, President, Metropolis Healthcare; and Mr. Siddhartha
Bhattacharya, Secretary General, NATHEALTH.

Along with discussing the future of MVT in India, the meeting also proposed to setup up to
six state-of-the-art reference laboratories across Maharashtra in a phased manner. Each
Lab will serve as a hub for quality testing and capacity building in its respective region.

Meeting with Secretary, Department of Pharmaceuticals (DoP) for
advancing India’s healthcare

NATHEALTH’s leadership team, including
President Ms. Ameera Shah and Vice
President Mr. Himanshu Baid, along with
members of the NATHEALTH Secretariat,
had a meaningful engagement with the
Secretary, Department of
Pharmaceuticals (DoP).

Fostering collaborative relationships with
the United States, as the US is keen to
retain its role in the final stages of the
pharma value chain, while the rest of the
value chain remains with India.

Discussion regarding the exemption of

raw materials used in medical devices
from the scope of the Quality Control
Order.

The discussion reflected a shared
commitment to advancing India’s
healthcare through meaningful
collaboration. Key highlights from the
meeting are as follows:

Organizing focused workshops to provide
clarity, detailed guidance, and address
stakeholder queries related to the
Uniform Code for Medical Device
Marketing Practices (UCMPMD).

Meeting with DGHS to discuss Key Policy Issues

A high-level delegation from NATHEALTH, led by President Ms. Ameera Shah, met Dr. Atul
Goyal, Director General of Health Services (DGHS), to deliberate on critical regulatory
concerns. The delegation included Dr. Mradul Kaushik, Mr. DN Suresh, Ms. Shobha Ghosh
Mishra, and Mr. Siddhartha Bhattacharya. Key issues discussed during the meeting included
challenges related to PCPNDT and restrictions concerning building height norms for
healthcare facilities.
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NATHEALTH Leadership Meeting with Dr. Vinod Paul, Member Health, NITI
Aayog

The NATHEALTH leadership team, led by President Ms. Ameera Shah and Vice President Mr.
Himanshu Baid, came together to deliberate on critical priorities shaping the healthcare
future of India. The discussion covered a wide spectrum of strategic areas, including
improving quality standards in diagnostics and strengthening the regulatory ecosystem for
MedTech.

A key focus was on advancing digital health adoption among smaller healthcare providers,
with an emphasis on enabling equitable access to digital tools and platforms. The team
also explored opportunities to boost Medical Value Travel (MVT) and position India as a
global healthcare destination.

The leadership also reviewed progress on the policy paper being developed by NATHEALTH

in consultation with NITI Aayog, which aims to simplify compliance bottlenecks across the
healthcare sector.

NATHEALTH meeting with key industry leaders

Another delegation of NATHEALTH members
met Dr. VK Paul, Member (Health), NITI
Aayog to get his guidance on various
industry issues.

Dr. Rajib Sen and Dr. Sumanan Arora from
NITI Aayog; Dr. Upasana Arora, MD, Yashoda
Medicity; Dr. Shravan Subramaniam, MD,
BPL; Mr. Manu Kapila from Fortis Healthcare,
and the NATHEALTH Secretariat team were
present.

Meeting with DADG, Patient Safety Secretariat regarding the National Patient
Safety Framework and MVT

NATHEALTH Secretary General, Mr. Siddhartha Bhattacharya, met Dr. Avinash Santhlia,
Deputy Assistant Director General (DADG), Patient Safety Secretariat, at the DGHS office. Dr.
Santhlia requested NATHEALTH’s support in drafting the National Patient Safety Framework
and suggested collaborating on issues such as Medical Value Travel (MVT), alongside other
organizations currently working with the Secretariat.

Meeting with BIS Committee, to discuss recommendations on vertical
expansion of hospital buildings

NATHEALTH team, along with Mr. DN Suresh, Senior Vice President, Infrastructure, Max
Healthcare Institute, met with Mr. Sandeep Goel, a member of the Bureau of Indian
Standards (BIS) Committee, to discuss NATHEALTH’s recommendations on the vertical
expansion of hospital buildings. Mr. Goel appreciated the inputs and advised NATHEALTH to
submit detailed comments and proposed changes to the National Building Code (NBC) for
consideration by the BIS Committee.
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LEADERSHIP INITIATIVES

April-September 2025

KEY OUTCOMES

Meetings held with Mr. C.K. Mishra on Action Plan for advancing the Medical Value
Travel Agenda and Healthcare Infrastructure

Meeting with Dr. Praveen Gupta, Chairman, Neuro & Spine, Marengo Asia Hospitals
on Health Nexus Accelerator Program

NATHEALTH leads engaging session on Digital Health at the Leadership Conclave
organized by Koita Foundation

Consultation meeting on DHMC Program with key stakeholders
Task Force activated Patient Safety Communications Campaign Phase 2

Collaborative meeting with Dr. Amit Patra, Director and Professor at Indian
Institute of Technology IIT, (BHU), Varanasi

Collaborative meeting with Dr. Rajeev P.V., Director & Professor-in-Charge, AlIC-
MFIE-IM-BHU, Atal Innovation Mission (AIM)

Collaborative meeting with Professor Sanjay Kumar Rai and Dr. Neeraj Sharma,
School of Biomedical Engineering IIT (BHU)
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Meetings held with Mr. C.K. Mishra on Action Plan for advancing the Medical
Value Travel Agenda and Healthcare Infrastructure

The meeting was held to chart out the
future strategies to elevate MVT in India.
The session was attended by Mr. C.K.
Mishra, Advisor, NATHEALTH and Past
Secretary, Ministry of Environment, Forest &
Climate Change and the Ministry of Health
& Family Welfare; along with Dr. Sangita
Reddy, Senior Vice President, NATHEALTH
and Joint Managing Director, Apollo
Hospitals Group, Mr. Varun Khanna,
Secretary, NATHEALTH and Group
Managing Director, Quality Care India and
the NATHEALTH Secretariat.

Yet another meeting was held on
Healthcare infrastructure as a capital
intensive activity. The meeting deliberated
on long-term financing options for
healthcare including provisions where
healthcare can derive benefits under
special infra sector status, ways to
differentiate higher quality and
accreditation through cost of financing,
financing structure debt - equity and
blended.

The meeting also decided to share the task
force recommendations before the MOH,
Niti Aayog and MOF for actions to ignite
capacity expansion and innovative delivery
models.

Meeting with Dr. Praveen Gupta, Chairman, Neuro & Spine, Marengo Asia
Hospitals on Health Nexus Accelerator Program

AICA Health held an interactive meeting with Dr. Praveen Gupta, Chairman, Neuro & Spine,
Marengo Asia Hospitals, Gurugram, on behalf of NATHEALTH’s Health Nexus Accelerator
Program. The meeting discussed the Pilot Testing Initiative for Hospital R&D. Dr. Gupta
showed keen interest in being a part of the said pilot. Next steps include charting out the
pathway ahead.
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NATHEALTH leads engaging session on Digital Health at the Leadership
Conclave organized by Koita Foundation

NATHEALTH led an engaging session

at the HIS/EMR Leadership Conclave
I 1S /Eme

organised by Koita Foundation. | LEnDERSHIP |

L P
vt

Mr. Siddhartha Bhattacharya,
Secretary  General, = NATHEALTH
shared the journey of NATHEALTH’s
Digital Health Master Class (DHMC)
across 12 cities and presented
insights on the Digital Health
Adoption Index, showing how

adoption levels vary across providers.

Mr. Deepak Sharma from MedLern, one of NATHEALTH DHMC’s implementation partners
also participated and led the discussion with EMR vendors. The discussion reinforced the
strong business case for digitalization, with ABDM as a key game-changer, and the need
for greater awareness and usage-linked incentives, especially for smaller, unorganized
players. NATHEALTH members also connected with EMR leaders, inviting them to share
the questions they might like us to ask providers as NATHEALTH gears up for its upcoming
digital health survey.

Consultation meeting on DHMC Program with key stakeholders

NATHEALTH held a consultation meeting with key stakeholders of the DHMC program,
including Koita Foundation, ithe mplementation partners, and smaller providers such as
AHPI, KINS Health, and Hemraj Jain Hospital, along with the PwC team.

The discussion focused on the challenges in digital adoption and the development of a
survey questionnaire for DHMC participants. Next steps include:

PwC and Medlern to analyze the survey data.

Circulation of the finalized survey to DHMC participants.

« Collection of responses within the agreed timeline.

Usage of findings to shape targeted interventions for improved digital adoption.

Task Force activated Patient Safety Communications Campaign Phase 2

NATHEALTH has activated a Task Force of Industry Communications Experts, convened to
guide and drive Phase 2 of the Patient Safety Communications Campaign. The group will
drive strategic direction and leadership in executing this critical initiative.

The campaign aims to reduce imminent health risks by raising awareness about essential
precautions individuals take to ensure patient safety. The objective is to empower patients
and their families to make informed decisions in their healthcare journey.

Key Task Force members: Shalabh Dang - Care Hospitals, Rajalakshmi Azariah - Lupin,
Manjira Sharma - Roche Diagnostics, Shipra Singh - Wipro GE, Prafull Akali - Medulla,
Alagujeyasingh Balakrishnan - Metropolis, Sushmita Bandopadhyay - Apollo Hospitals,
Sharmistha Ghosh - Avian We.
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NATHEALTH meeting with Dr. Amit Patra, Director and Professor at Indian
Institute of Technology IIT, (BHU), Varanasi

The meeting was held to discuss potential
avenues for collaboration between IIT (BHU)
and NATHEALTH.

Key discussion points included:

« ldentifying collaborative opportunities in
healthcare innovation, research, and
capacity building.

» Leveraging the strengths of IIT (BHU) and
NATHEALTH to foster innovation-driven
partnerships.

- Engaging startups, students, and
researchers through the AIC-BHU
platform.

Meeting with Dr. Rajeev P.V., Director & Professor-in-Charge, AIC-MFIE-IM-
BHU, Atal Innovation Mission (AIM)

The purpose of the meeting was to explore
potential areas of collaboration between
AIC BHU and NATHEALTH. Key discussion
points included the themes and action
items for the upcoming NATHEALTH-AIC
BHU Health Innovation Conclave, scheduled
held on July 31, 2025.

SR femy (D BANARAS HINDU i
fowafraey (0 UNIVERSITY 3SE

Additionally, the meeting covered the
proposed Memorandum of Understanding
(MoU) between the two organizations.

NATHEALTH Meeting with Professor Sanjay Kumar Rai and Dr. Neeraj Sharma,
School of Biomedical Engineering IIT (BHU)

The meeting aimed to explore potential
collaborations between the School of
Biomedical Engineering, IIT BHU, and
NATHEALTH, with a focus on advancing
initiatives in Medical Technology.

The meeting discussed several key areas on
which  both the organizations can
successfully collaborate in the near future.
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EVENTS UPDATE
April-September 2025

KEY OUTCOMES

NATHEALTH Pune Roundtable

NATHEALTH Bengaluru Roundtable

NATHEALTH & IIT-BHU organize Healthcare Innovation Conclave
Western Leaders Networking Session

Representation at the Rising Northeast Investors Summit 2025

NATHEALTH invited to participate World Health Summit Regional Meeting 2025

NATHEALTH’s role as the Procurement Session Partner at India MedTech Expo 2025
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Events Update

NATHEALTH Pune Roundtable held with Astounding Success

The Pune Roundtable, held at the Lavale campus of Symbiosis Institute of Health Sciences,
Symbiosis International University, saw an engaging participation from more than 45 senior
leaders from the Western region.

Key focus areas of the event included:
« Discussion on regional focus, challenges and opportunities in West India
« Steps to bridge the healthcare skill gap and understanding the role of academia in
building employable talent
NATHEALTH priorities and progress update
Focussed discussions on subjects like Health Financing, Governance, Digital Health,
Delivery

Thanking the Sponsors

Platinum Sponsors Gold Sponsor

wpoyMed 52 BD | @MB
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NATHEALTH’s Bengaluru Roundtable successfully held

NATHEALTH held an an engaging and action-packed roundtableon August 19, 2025 in
Bengaluru, bringing together leaders from across the healthcare ecosystem to discuss the
pivotal themes shaping the future of Indian healthcare. A special mention to NATHEALTH’s
Past President Dr. Shravan Subramanyam, and other important dignitaries like Mr. Tarun
Pandey (EY), Mr. Deepak Sharma (Medlern), NATHEALTH Secretary General Mr. Siddhartha
Bhattacharya, and all the esteemed members for their valuable insights and continued
support.

NATHEALTH thanks its sponsors for making this event a success. NATHEALTH urges you to
participate in future initiatives as the Federation continues to build a stronger, more
collaborative healthcare ecosystem.

H'EI.L'I'H
BE NthUHU
NDTAB

..,u‘r

wuﬂ Ut

Thanking the Sponsors

Platinum Sponsors Gold Sponsors

% BD m Y povmep | BPLYsdi! ®MB

26 NATHEALTH Half Yearly Progress Report September 2025



NATHEALTH'

Heallfware Federation of India

Events Update

NATHEALTH & IIT-BHU organize Healthcare Innovation Conclave

NATHEALTH, in collaboration with Indian Institute of Technology (Banaras Hindu University),
Varanasi, AlIC-Mahamana Foundation for Innovation & Entrepreneurship (AIC-MFIE-IM-
BHU), and Institute of Management Studies (FMS BHU)-Banaras Hindu University (Official),
successfully conducted the Health Innovation Conclave - a high-impact platform to explore
the future of Indian healthcare through innovation, collaboration, and entrepreneurship.

The event brought together visionaries like Prof. Amit Patra, Biswajit Ghosh, Gautam
Khanna, Dr. Manoj Kumar Shah, Om Manchanda, Dr. Poulomi Bhattacharya, Dr. P V Rajeev,
Dr. Ragjiv Singhal, Dr. Ravi Gaur, and Siddhartha Bhattacharya from across academig,
industry, and startups to accelerate innovation and strengthen collaboration across India’s
healthcare ecosystem.

NATHEALTH is grateful to the eminent speakers for sharing their insights, experiences, and
perspectives that inspired rich dialogue and opened up new avenues for health-tech
transformation.

The event, held at Varanasi, had the below key highlights:
« Special addresses by industry experts
« Startup showcase featuring innovative healthcare solutions
» Discussion on the Health Nexus Accelerator Program to support healthcare startups
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Health Innovation Conclave
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Events Update

Western Leaders Networking Session

NATHEALTH organized a networking meeting for its Western Region Leaders at The Leela
Mumbai Sahar. The dinner session was graciously attended by NATHEALTH Governing
Council Members. This meeting aimed to unite key stakeholders for discussing and
deliberating on NATHEALTH’s future priorities.

Representation at the Rising Northeast Investors Summit 2025

Recently, NATHEALTH Secretary ey ' ——
General Mr. Siddhartha Bhattacharya —r P =
moderated a panel discussion on
'‘Advancing Healthcare Delivery in
Northeast, at Rising Northeast
Investors Summit 2025, held at
Bharat Mandapam, New Delhi.

The Summit, inaugurated by the
Hon'ble Prime Minister of India Shri
Narendra Modi was organised by the
Ministry of DoNER, Government of
India.

The panel discussion featured eminent

personalities like Ms. Anupriya Patel, Hon'ble Minister of State (Health) and Hon'ble Minister
of Health, Sikkim; Mr. Thavaseelan K, Commissioner and Secretary, Rural Development
Department & CEO, Nagaland Health Protection Society (NHPS), Department of Health &
Family Welfare, Government of Nagaland; Prof. Ashok Puranik, Executive Director, AlIMS
Guwahati; Dr. Bibhuti Borthakur, Director of B. Booroah Cancer Institute (BBCI); and Dr.
Srinivasa Rao Pulijala, CEO, Apollo MedSkills Limited.
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NATHEALTH invited to participate World Health Summit Regional Meeting
2025

NATHEALTH was invited to participate
World Health Summit Regional
Meeting 2025, for a session on
‘Rethinking Health Financing: From
Costs to Sustainable Investments’. The
session  explored key  barriers
preventing greater private sector
participation in health financing, and
its solutions.

NATHEALTH’s role as the Procurement Session Partner at India MedTech Expo
2025

NATHEALTH has played an important role as the Procurement Session Partner at the India
MedTech Expo 2025 held at New Delhi. This is the 2nd edition of the India MedTech Expo,
organized by the Department of Pharmaceuticals, Government of India, under the aegis of
Bharat Health, focused on promoting Medical Devices and related innovations.
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IN-HOUSE PROGRESS
April-September 2025

KEY OUTCOMES

Leadership Team meetings

Governing Council meetings

NATHEALTH’s New Office Inauguration

NATHEALTH Foundation Board meetings

NATHEALTH Foundation Website Launch

Meeting with Dr. Prathap C Reddy, Founder President of NATHEALTH
Mr. Gautam Khanna joins the NATHEALTH Foundation Board

Mr. Prashant Sharma joins the Governing Council

MedTech Forum meetings

Providers Forum meetings

Treasurer meetings

Diagnostic Forum meeting

NATHEALTH Senior Care, Home Care, and Education Forum Meetings

Discussion on Health Savings Accounts (HSAs)

NATHEALTH Member Survey - Key Results

Jyotsana Saluja, Marketing & Communications Specialist joins NATHEALTH Secretariat
Shambhavi Yadav, Executive Assistant — Operations Executive NATHEALTH Secretariat
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In-House Progress

NATHEALTH’s AGM and GC meeting highlights

NATHEALTH held its Annual General meeting and the Governing Council meeting on the eve
of the Annual Summit. The meetings were a kick-start to understand and strategize
NATHEALTH’s key agenda items and initiatives for the upcoming year.

HEALTH
ANNUAL GENERAL MEETING

B
g VP

NATHEALTH Governing Council Meeting

NATHEALTH held its first GC meeting at the Leela Hotel, Mumbai. The session saw active
participation and engaging discussions, along with sharing of valuable insights by the
members.

The meeting’s key highlights include:
« Update on FY 2025-26 NATHEALTH Key Priorities & Roadmap Ahead
« NATHEALTH Foundation: Update on Key Initiatives
« Campaign Proposal on Patient Safety and Quality Care-Phase 2
« Treasurer Budget Presentation

The meeting also discussed important inputs from NATHEALTH Past Presidents, the
Leadership Team, Governing Council Members and Special Invitees.

Gnvmvga COUNCIL r& 1l
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NATHEALTH Leadership Team Meetings

The NATHEALTH Lleadership teams, led by President Ms. Ameera Shah and Vice President
Mr. Himanshu Baid, came together to deliberate on critical priorities shaping the
healthcare future of India. The discussions covered a wide spectrum of strategic areas,
including improving quality standards in diagnostics and strengthening regulatory
ecosystems for MedTech.

A key focus was on advancing digital health adoption among smaller healthcare
providers, with an emphasis on enabling equitable access to digital tools and platforms.
The teams also explored opportunities to boost Medical Value Travels (MVTs) and
position India as a global healthcare destination.

The leadership teams reviewed progress on the policy papers being developed by
NATHEALTH in consultation with NITI Aayog, aiming to simplify compliance bottlenecks
across the healthcare sectors. Additionally, they discussed NATHEALTH priorities for the

current year, insights from the Dipstick Member Surveys, updates from the Treasurers,
and other pertinent areas of importance.
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NATHEALTH’s New Office Inauguration

The Federation marked the start of an exciting chapter. The Secretariat team moved into its
new office in Surya Kiran Building, New Delhi, on 3 April 2025. The vibes were unmatched as
the leadership team and esteemed members of the NATHEALTH family joined in the
celebrations on a day laced with laughter and cheer. A big thank you to everyone who
celebrated this milestone with us. A special shoutout to Vice President, Mr. Himanshu Baid,
for being with us on this occasion.
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NATHEALTH Foundation Board meeting held

NATHEALTH Foundation Board met recently
to discuss the next steps regarding the key
focus areas of the Foundation.

Discussion points included:

« Taking note of the appointment of Mr.
Gautam Khanna as an additional Director.

« To change the registered office of the
company.

« NATHEALTH Foundation website’s update
by the website team.

« Overview of the three existing programs
and their current status by the Secretary
General.

NATHEALTH Foundation Website Launch

NATHEALTH has launched an informative
website showcasing the initiatives of the \
NATHEALTH Foundation.

The website is an ideal destination to
review the Programs, their success rates,
and also a chance to associate with the
Foundation.

The website was formally Llaunched
recently, and one can visit the link to
join the Programs or simply to know
more about the Foundation:
www.nathealthfoundation.com

« NATHEALTH Secretary General, Mr. Siddhartha Bhattacharya
had the pleasure to meet with Dr. Prathap C Reddy, Founder
President of NATHEALTH and Founder-Chairman of the Apollo
Hospitals Group.

« The meeting with Dr. Reddy is a regular initiative that the
Federation takes. Wherein, the progress of NATHEALTH is
shared with Dr. Reddy, while he shares guidance for the future
of the Federation.

« This time as well, pertinent subjects relevant to NATHEALTH’s
key agenda items were discussed in the said meeting.
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Mr. Gautam Khanna joins the NATHEALTH Foundation Board

The NATHEALTH Foundation is delighted to announce the appointment of Mr Gautam
Khanna to its Board. A distinguished industry leader and General Council Member of
NATHEALTH, Mr. Khanna brings with him a wealth of expertise in healthcare operations,
strategic leadership, and cross-sectoral partnerships. His appointment marks a significant
step forward in the Foundation’s ongoing efforts to build a resilient, inclusive, and
innovation-led healthcare ecosystem in India.

Mr. Khanna engaged with various Foundation Leaders to discuss the way forward and
assured of his continued support for the various Programs under the Foundation.

Mr. Gautam Khanna held productive meetings with Dr. Ashutosh Raghuvanshi (Top L), Mr. Sunil Thakur (Top R), Mr. Neeraj Jain
(Bottom L), and the NATHEALTH Secretariat (Bottom R)

Welcoming Mr. Prashant Sharma into the new
Governing Council

NATHEALTH is pleased to welcome Mr. Prashant Sharma, MD,
Charnock Hospitals Private Limited into the newly-elected
Governing Council (GC) member for the next two years. His
leadership will guide NATHEALTH to even greater heights, and
NATHEALTH is confident that his expertise and vision will drive
the Federation’s success.

NATHEALTH Welcomes its New Members

Talent Shark HR Consultancy Ms. Janl_’]at Slpgh / Fou.nder.& Managing Director / Consultancy

Mr. Sanjeet Singh Senior Director
Re-.wmd Fzeltingarta P e Mr Nivesh Khandelwal Co-founder & CEO Healthcare Provider
(Nivaan Care)
Nishith Desai Associate Dr Milind Antani Lead, Pharma, Life Sc]ence Consultancy

and Healthcare Practice

GMVT Technologies Pvt. Ltd. Ms Anamika Sikri Chief Operations Officer Medical Tourism
Skilled 1Q Educational Trust Dr. Anjan Bhattacharya Trustee Medical Education
Saroj Super Speciality Hospitals
(run By Ganesh Das Chawla Dr. Sudhir Bahl Senior Advisor Healthcare Provider
Charitable Trust)
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NATHEALTH MedTech Forum Meetings

The NATHEALTH MedTech Forums met to discuss the core priorities and key focus areas for
the MedTech sectors. The discussions mainly revolved around:
« Expanding access to care in tier Il and Il cities through refurbished medical devices
« Capacity building via training programs for new MedTech devices in smaller cities
« Timely price revisions and navigating changes in GST and duty structures
« Implementations of UCPMPs and PRIP schemes of ¥5000 crore
 Insurance coverages for new MedTech devices
« Streamlining compliances, exploring regulatory frameworks for Al, and government
engagements on compliance reports
« Strategically leveraging domestic demands, affordability, and global export
opportunities
» Harnessing software as R&D drivers for global competitiveness
« Strengthening Brand India for MedTechs
« Social media amplifications of MedTech innovations and navigating tariff impacts
« Pathways for new-age diagnostics

NATHEALTH Treasurer Meetings

NATHEALTH held its Treasurer meetings to
understand the strategy for the new year.
The team discussed key focus areas and
the thematic areas that need further push
and support from the Treasurer.

36 NATHEALTH Half Yearly Progress Report September 2025



NATHEALTH'

Healifware Federation of India

In-House Progress

NATHEALTH Providers Forum Meetings

NATHEALTH held two crucial meetings of its Providers
Forum to discuss pertinent topics such as Heal in India
Initiative, Health Insurance & the broader Health
Ecosystem, Long-term financing options for healthcare,
Swasth Nari Sashakt Parivar Abhiyaan Campaign,
Progress on NATHEALTH Report - Streamlining
Compliance in Healthcare Sector, Current challenges &
potential solutions, and more.

One of they key participants of the recent meeting was
Dr. Abhay Sinha, Director General, Services Export
Promotion Council (SEPC), Ministry of Commerce &
Industry, Government of India. Other combined
participants (of both the meetings) included
NATHEALTH Lleadership and stakeholders Llike Ms.
Ameera Shah, Dr. Harsh Mahajan, Mr. Varun Khanna,
Mr. Gautam Khanna, Dr. Sameer Gupta, Dr. Vivek
Desai, Mr. Daljit Singh, Mr. Vivek Shrivastava, and the
NATHEALTH Secretariat.

NATHEALTH Diagnostic Forum Meeting

NATHEALTH held its Diagnostic Forum Meeting to discuss challenges and opportunities in
the sector. The forum highlighted policy priorities, innovation, and quality standardization.
It concluded with a roadmap to strengthen diagnostics as a core pillar of healthcare.
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NATHEALTH Member Survey - Key Results

NATHEALTH conducted a member 360° study through Bain & Co., wherein the Federation
discovered three key findings that will lay the foundation of the Federation’s work this year:

The need to sharpen focus on core
NATHEALTH priorities.

Identify and create a list of short and
& mid-term impact areas.

pry  Drive engagement through smaller, sector
¥4  focused member groups.
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NATHEALTH Senior Care, Home Care, and Education Forum Meetings

NATHEALTH held a virtual meeting to discuss key thematic areas across the Senior Care
Forum, Home Care Forum, and Education Forum. The meeting was attended by Ms.
Ameera Shah, Mr. Himanshu Baid, Dr. Gaurav Thukral, Dr. Hari Thallapalli, Dr. Karthik,
Dr. Ravi Gaur, Mr. Hitesh Sardana, Mr. Jagjit Singh, Mr. Prabhdeep Singh, Mr. Shawnn
Coutinho, Mr. Suraj Sharma, Mr. Vaibhav Tewari, Mr. Vikram Verma, and the Secretariat
team.

The discussions focused on establishing an
accreditation framework, reviewing updates on
policy recommendations, advancing workforce
skilling and training, and exploring strategies
for public-private partnerships and
collaborations.

Discussion on Health Savings
Accounts (HSAs)

A kick-off meeting regarding the importance
of Health Savings Accounts (HSAs) was held,
wherein Mr. Parijat Ghosh, Mr. Varun Khanna
and Mr. Siddhartha Bhattacharya discussed
key strategic steps to help individuals save
for medical expenses while enjoying tax
benefits.

999 /00000

NATHEALTH Secretariat welcomes Jyotsana Saluja, Marketing &
Communications Specialist, to the Team

With over eight years of experience in healthcare
communications, Jyotsana has consistently led high-impact
public relations and advocacy initiatives across the
healthcare and pharmaceutical landscape. Her work spans
strategic media engagement, stakeholder mapping,
thought leadership development, and multi-channel
campaign execution, with a strong focus on building
meaningful narratives that influence policy and public
perception.

Jyotsana has worked closely with leading pharmaceutical
brands and healthcare organizations, spearheading key
national-level campaigns that spotlight patient needs, strengthen public health messaging,
and drive awareness on issues such as rare diseases, mental health, immunization, and
digital health.

A firm believer in the power of storytelling in healthcare, Jyotsana continues to leverage her
expertise to shape narratives that inspire trust, enable access, and improve outcomes.
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NATHEALTH Secretariat welcomes Shambhavi Yadav, Executive Assistant -
Operations Executive, to the Team

Shambhavi Yadav is a dynamic professional with a
postgraduate background in HR and over 4 years of
diverse experience across Executive Assistance, B2B
Coordination, and Corporate HR functions. Demonstrated
expertise in managing CXO-level engagements, cross-
functional  scheduling, and  ensuring  high-level
organizational efficiency. Known for effective stakeholder
communication, meticulous planning, and an adaptable
approach across fast-paced environments.

Key specializations include: Coordinating with senior
leadership, managing high-priority meetings and travel,
supporting project deliverables, maintaining confidential records, and providing end-to-end
administrative and operational support. She is experienced in working with industry
stakeholders, vendors, and internal teams, to ensure seamless execution of initiatives.
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Reduction of compliance burden
Ayushman Bharat
Impact of low quality testing in healthcare
Medical Value Travel (MVT)
Making diagnostics reach the Last mile
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NATHEALTH Elevates Metropolis
Chair Ameera Shah as next president
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Corporate Hospitals Can’t Join
Ayushman Until Scheme Is Viable:
NATHEALTH

During a media interaction on the sidelings of an event, the NATHEALTH top board stated,
“Mest eorparate hospitals are an urban phenomencn where the cost structure is slightly
different, and until the Ayushman Bharat scheme becomes viable for them, they will be

unable to participate.”

(ver oo private hospitals have opted out of Ayushman
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NATHEALTH whitepaper flags 85
compliance hurdles; Calls for single-
window system & timely approvals
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hurting healthcare businesses:
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NATHEALTH calls for regulatory reforms in
healthcare industry
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Expanding Access to Diagnostics:
Building a Resilient Ecosystem for
India's Last Mile

NATHEALTH calls for regulatory reforms in
healthcare industry
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help reduce compliance burden
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PM to launch women, child
health campalgn on Sept 17

KAVITA BAJELE-DATT 5 HewDelhi

PRIME Minister Narendra
Modi will lunch & spocial cam
paign. which aims to strenzth
theare services for wom-
en and chillren, on Se

ar
A‘.mn aaIT’, 88 Many as 75,000
health camps will be organised
al all the healthcare feilities
including Ayeshman Arog:
Mandlrs and Community
Health Centres {CHCS)

The special curpaign, which
Esbuabrugg el on PR Meli's
birthday, is aimed of address
ing the healtheare needs of
women and childmn, The can
paign will condude un Oetuber
2, the birth anniversar
ther of the nation, Msha

said: “This
strengthen he:
for women and children across
India, ullsllrlnu betier acoess

v
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“In addition, Poshan Manh
W b obses vt all Angan
wodic to promote nut
health awareness, and overall
well-heing. Together, these

TH, a healtheare

resering the pri-
VALCSeCLOT and execative chair
person, Motrapalis Healthearo
Ltd, said, “The launch of the
Swasth Nari Sashekt Parivar
Abhiysan is yetanother and-
mark siep to ensure that woa-
en and children across the
COUNLIY NAVE ACcess toqualiy
kealtheare, botior nutrition,
and greater awareness.”

“By strengthening the foun.
dations of family healtl, this
initiative will not only smpow-
e women butalso build health-
B, more resillent communi
ties. Foouged attention on
antenatal and prenatal care,
nutrition, regukar health
and mental as well

NATE
fidlers

families and empowered com-
s across the country”
2 also appealed (0
& ard hoalth
1o come for-
\M'\:I 1nc|bem mntegral partof
this Jan Bhagldnurl Abhiyan,
“With “India First" as cur in-
spiration, et usstrengthen our
collective uffurts for Viksit
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weas hailed by w
orpanisaions and bodies
Amecra Shoh, preaident,

Medicine bills

could seea

6-7% decline

—
G Naga Sridhar
PT Jyothi Datta
Hyderabad/Mumbai

Medicine bills are set to see
a dip, with the GST being
brought down to 5 per cent

on all drugs and medical
including  glue-
ometers and thermomet-

devices,

€rs.

The GST has been ex-
empted on 36 specified es-
sential, cancer and rare dis-
ease drugs. This is likely to
bring down medical bills by
6-7 per cent, Sushil Suri,
CMD, Morepen Labs, told

businessline.

New stocks will reflect

the reduced prices, he said,

but since companies keep
60/90-day stocks with dis-

tributors and so on, it will
depend on how companies
are allowed to clear out that
inventory, he said. po

46
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al in maximis lm. its
mly

By © 1 BElEr 20
rut n, and awarenass, this
Abl has the potent

transform eommunity
bealth across Livdla,” she said.
Welcoming the special cam-
Federation of All Indin
Assoclaliog (FAIMAY,
known as FAIMA Doctors As-
socktion, requested all the doc-
tors, beth private and govera-
ment, to support the couse.

The Eoosowne Tines - industry

GST cut on drugs, medical devices to p1
to patients: Industry player:

New Delhi, The government’s move 1o
cut GSTon medicines and medical
dievices whike exempting Hifesaving
drugs from the levy is abold step that
will i direct rellef to patients and

‘Medicine bills could
seea 6-77% decline’

THUMBS UB. Haalthears reprasartstwes hall pragmitic men

Prices of diagnostic
tests unlikely to
change much

The GST Council’s decision toreduce
the tax slabs on medical devices,
diagnostic kits and reagentsto 5 per

cent isunlikely to translate into a
reduction in test prices, accordingto

industry players.

Ameera Shah, president of
industry body Nathealth, and I, e e
promoter and executive chairperson e e *'5:-: e O

meghoct “hrtr el aa thw ls:. disgonti
serdin sty oL . IimghectIn 4 s
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of Metropolis Healthcare said: “The
diagnostic service provider incurs
around 80% of the cost of a test... When
there isa 13 per cent fall in price of
reagents, the effective overall benefitis
around 2 percent”. BS REPORTER

o il . ermreal

businessline.

Markets

Eampanies Pattfolic | Opénion | Econdey | () rRrum

ECoRCNT

Medicine bills could see a 6-
7% dip, say healthcare
representatives

Medical consumabbes like thermometers and glucomaters also
eheaper: pharma leaders say new stocks will reflect lower rates soon
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iy T o Daie a0 Mega Sridhes

famiilies while significantly reducing. MO
fimancial strain on them,
pharmaceuticals and healthcare
Endustry players said om Thursday.
o Medicine bills are set to see a dip, with GST

being brought dewn 105 per cent onall

Utpetrtnd o

India.

MVT: Building the promise of Heal in
India
By O Misheg

ministry of health and family welfare, government of

pupsanys
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This article is authored by CK Mishra, former secretary,

" ©INDIAN EXPRESS
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NEW DELHE Prime Minister Marendra Modi will launch a special campaign, &
which afms to strengthen healthcare services for women and childnen, on
September 17
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In a panacea for patients, GST slashed on

life-saving drugs, medical equipment
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Nathealth welcomes PM's announcement on GST
reforms; Calls for standardised GST at 5% and input
credit for healthcare
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provide reliel 1o patients: Industry players
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NATHEALTH welcomes GST reforms;
Calls for standardised GST at 5% and
input credit for healthcare

AN e ol i e g i i

TAX CUTS ON KEY
MEDICINES TO

EASE TREATMENT
BURDEN: EXPERTS

Ithvthma Kaul

Ietters@ hmdustannmes COm

NEW DELHI: The reduction of
Goods and Services Tax (GST)
rates on various essential drugs,
including key drugs for treat-
ment of cancer, rare diseases,
and severe chronic conditions,
will help ease the treatment bur-
den and benefit patients in the
long rumn, experts said.

“The government's decision to
exempt life-saving and cancer
medicines from GST is a step
that will bring direct relief to
patients and their families.
Equally, the reduction in GST on
a wide range of medicines from
12% to 5% will help ease the over-
all treatment burden and make
essential therapies more afforda-
ble,” Sudarshan Jain, secretary
general, Indian Pharmaceutical
Alliance, said.

The GST Council on Wednes-
day slashed taxes from 12% to nil
for 33 lifesaving drugs and medi-
cines and from 5% to nil on 3 life-
saving drugs and medicines used
for treatment of caneer, rare dis-
eases and other severe chronic
diseases. The Centre prescribed
a 5% rate for all medical devices
and instruments used in medi-
cal, surgical, and dental prac-
tices, lowering the cost of health
care delivery for hospitals, diag-
nostic centres, and clinics, and
encourage wider adoption of
modern diagnostic tools, partic-
ularly in tier-2 and tier-3 cities.

Ameera Shah, president, NAT-
HEALTH, and executive chairper-
son, Metropolis Healthcare Ltd,
said, "By easing costs and improv-
ing affordability, the measure will
enhance access to quality health-
care services, support early disease
detection, and bring greater con-
sistency by standardising GST
rates across preventive, curative
and rehabilitative care.”

(Vathealt uds Prime Minste Rarendra Modfs G3T reoems; cafs o sianderdised

Laboratory testswill cost less
a5 GST cut from 12% 10 5%
for the diasgnostics sector

(ST 2t 5% and inped credit ot healtheare
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Annexures
Central Themes (2025-26)

Providers Theme

Health Financing CGHS Price Revision: Advocacy for rational price updates and CPI linked revision for
CGHS and all schemes indexed to CGHS.

Governance Compliance Simplification: Streamline and rationalize compliances, propose a
consolidated Llist of 25-30 key compliances. Oversee implementation of the
NATHEALTH-EY compliance report recommendations.

Health Financing Sustainability and Growth: Focus on growing equity in healthcare, re-position
healthcare as a critical sector for India's future.

Health Financing Insurance Partnerships: Collaborate with insurers to improve processes, address issues
of disallowances and float usage.

Delivery Medical Value Travel (MVT): Seek government support for easier visa processes,
advocate for reduced GST rates.
Digital Health Mission: Engage proactively with NDHM for better integration,
automation and Al opportunities.

Health Financing Hospital Stratification: Differentiate strategies for metro cities vs tier 2-3 cities and
position PPP/health financing models.

Inclusive Representation: Enlist more hospitals across India, brainstorm ways to include
smaller players.

Health Financing & Delivery Quality & Patient Safety: Achieve push towards quality and patient safety including
changing the narrative from cost to outcomes & value.

MedTech Theme

Refurbished - Access to Care in Tier II/Tier llI

Capacity Building (Training in Tier Il/Ill cities for new MedTech Devices)
Price Revision - Medical Devices

Insurance for New MedTech

QCOs/BIS/STG/FDA/Issues

Compliances/Regulation (PCPNDT)

Social Media amplification of MedTech Innovation
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Annexures
Central Themes (2025-26)

Diagnostics Theme

Key Thrust Digital & Health Financing Building Trust: Strategies to enhance trust in diagnostics, particularly
Areas around public health initiatives around mass screening and preventive
health.

Delivery Capacity Building: Training personnel in tier 2 and tier 3 cities to
improve diagnostics capabilities.

Governance Policy Change: Advocating for unified policies, including remote
authorization and standardized procedures for authorized signatories
in labs.

Governance Minimum Quality Standards: Creating patient safety benchmarks to
ensure quality and accreditation in the diagnostics industry.

Digital Predictive Data Analytics: Generating data for catastrophic illnesses,
promoting screening programs, and advocating for minimum
standards.

Short-term Governance » GST and Duty Structure Anomalies: Addressing issues related to
Priorities GST and duty structure in the diagnostics sector.

« Regulatory Pathways: Exploring regulatory frameworks for Al and
new-age technologies in diagnostics.

« Organise workshops/sessions on diagnostics issues, such as ABHA
ID & Al - Build capacity among smaller providers.

« Address Medtech sector opportunities: Including reagent rental
fees and digital API integration of inventory and stocks.

Long-term Health Financing « Growing diagnostics space through insurance: Strategies to

Priorities promote health insurance benefit package inclusion and national
health claims exchange integration for automated claims
processing.

« Remote Authorization: Implementing remote authorization to
improve diagnostics last mile connect.

« Industry Research Collaboration: Building collaboration through
the Diagnostics Forum.

Senior Care Theme

Financing Capacity Building Key Care Advocacy on Regulatory Education and Skilling
Givers Therapists Qualified Framework
and Nursing Staff

Home Care Theme

Digital Health Health Financing Capacity Building

Align with government Digital application on Incorporate coverage for Capacity Creation.
priorities/objectives for Home Healthcare. home healthcare treatment
recognition of HHC in public and private sector
companies as part of insurance.
healthcare.
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Coming Soon
One NATHEALTH Community
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Advancing the World
of Health™

At BD, we continue our relentless commitment to a
promising future by developing innovative technologies,
services and solutions. We help the healthcare community
Improve safety and increase e ciency with the ultimate
goal of advancing the world of health™

Disclaimer : The information provided herein is not meant to be used, nor should it be used, to diagnose or treat any medical condition. All content, including text, graphics, images
and information etc., contained in or available through this literature is for general information purposes only. For diagnosis or treatment of any medical condition, please consult
your physician/doctor. Becton Dickinson India Private Limited and or its a liates, its employees are not liable for any damages/claims to any person in any manner whatsoever.
Becton Dickinson India Private Limited :

Corporate Office : 5th & 6th Floor, Signature Tower - B, South City I, Gurgaon - 122001, Haryana. Tel: 0124-4124300
Plant : Plot No.1, Sector 3, Industrial Model Twp, Bawal - 123501, Haryana
BD Chandigarh Software Technology Center: Tower D, Second Floor, DLF IT Park, Kishangarh, Chandigarh - 160101

BD Technology Campus India LLP : 15th Floor, Hub 4, Kempapura Main Road, Nagavara, Bengaluru - 560045, Karnataka é‘”‘ B D

Tel: +91-124-3949390  Email: bd_india@bd.com
©2025 BD. BD, the BD Logo and all other trademarks are property of Becton, Dickinson and Company or its a liates. All rights reserved.
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