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F R O M  T H E
P R E S I D E N T ’ S  D E S K

Dear Readers,

October has shown us, once again, the power of collective
action. Each initiative, each conversation, and each
member’s effort is helping shape a stronger, more inclusive
healthcare ecosystem. Here are the highlights that truly
stood out this month:

- A powerful movement for women’s health: The Swasth
Nari Sashakt Parivar Abhiyan brought our community
together with remarkable energy — from screening camps 

Ameera Shah
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to digital campaigns across India. The Ministry’s Letter of Appreciation is not just an honour; it
reflects the impact of our united voice.

- A breakthrough after years of advocacy: The long-awaited revision of CGHS package rates
is a milestone for the sector. It strengthens sustainability for providers and reinforces the role of
public–private partnership in delivering quality care.

- Making compliance simpler, smarter and future-ready: Through continued engagement
with NITI Aayog, we’re driving reforms that matter —

A dedicated National Building Code for hospitals
Rationalised Clinical Establishments Act provisions
Streamlined workforce registration and blood bank licensing
Remote validation for diagnostics. 

These reforms will help reduce friction and free up time for what matters most: patient care.

- Strengthening the future of health financing: Our upcoming position paper with Praxis
Global Alliance will offer actionable recommendations to create a stable, predictable, and
patient-centric financing environment. Member insights continue to be pivotal in shaping this
effort.

This month also included meaningful engagements with key government and industry
stakeholders, further strengthening our advocacy efforts and deepening partnerships essential
for sector-wide reform. In parallel, the launch of the NATHEALTH Community Champions 
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Program through the One NATHEALTH Community portal marks an important step in expanding
our network and bringing more voices into the collective effort of shaping India’s healthcare
future.

As we look ahead, I encourage all members to share their nominations and focus areas for the
emerging priorities. Your insights will play a vital role in defining the agenda for the coming year
and ensuring that our efforts remain aligned with the needs of the sector.

Finally, I urge you to mark your calendars for the Aarogya Bharat Annual Summit on 24–25
March 2026. I look forward to your active participation as we come together to chart the next
phase of India’s healthcare transformation.

Warm Regards,
Ameera Shah
President – NATHEALTH (Healthcare Federation of India)
Promoter & Executive Chairperson, Metropolis Healthcare Limited



ENGAGEMENT WITH THE
CONVERGENCE
FOUNDATION
President Ms. Ameera Shah, along with the
NATHEALTH Secretariat team, met with Mr.
Piyush Doshi from The Convergence
Foundation to explore avenues of
collaboration aimed at strengthening India’s
healthcare ecosystem. The discussion
centered on NATHEALTH’s ongoing initiatives
and policy priorities, with a focus on aligning
efforts to advance sectoral reforms, improve
health system efficiencies, and foster greater
public–private convergence.

Interest was expressed to drive impactful
partnerships that can accelerate India’s
journey towards equitable, accessible, and
sustainable healthcare for all.

ADVOCACY
INITIATIVES: MAKING
AN IMPACT

NATHEALTH President Ms. Ameera Shah and
Secretary General Mr. Siddhartha
Bhattacharya met with Shri K.K. Pathak,
Special Cabinet Secretary, on 22nd October
2025. The discussion focused on streamlining
compliance requirements for the healthcare
sector, including the need for a separate
National Building Code (NBC) for hospitals
and reforms under the Clinical
Establishments Act. The meeting aimed at
facilitating a more efficient and supportive
regulatory framework for healthcare
providers.

INTERACTION WITH
SPECIAL CABINET
SECRETARY, SHRI K.K.
PATHAK
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On October 22, 2025, Ms. Ameera Shah
along with the NATHEALTH Secretariat team
met Dr. Sunita Sharma, Director General of
Health Services (DGHS). The discussion
centered on the inclusion of NATHEALTH as a
member of the National Council for Clinical
Establishments, recognizing its role as a key
industry body representing the healthcare
ecosystem. The meeting also reviewed
ongoing efforts to strengthen implementation
and compliance under the Clinical
Establishments Act.

MEETING WITH THE
DIRECTORATE GENERAL
OF HEALTH SERVICES
(DGHS), DR. SUNITA
SHARMA



ADVOCACY
INITIATIVES: MAKING
AN IMPACT

NATHEALTH met with Medical Excellence
JAPAN (MEJ) representative Ms. Anzu Yakushiji
to explore opportunities for collaboration
under India projects. The dialogue focused on:

Enhancing cooperation between MEJ and
Indian healthcare organisations
Leveraging the ME India platform for
mutual growth
Fostering collaborative research and
innovation
Organising bilateral knowledge-exchange
programmes

STRENGTHENING INDIA–
JAPAN HEALTHCARE
COLLABORATION

NATHEALTH recently engaged with Mr.
Krishnan Ramachandran, , MD & CEO,
Niva  Bupa, to review its upcoming position
paper on ‘Health Financing – Critical
Enablers for a Patient-Centred
Healthcare System’, developed in
collaboration with Praxis Global Alliance. 

Mr. Ramachandran’s deep sectoral insights
and policy experience added valuable
perspective to the evolving
recommendations, particularly around
insurance penetration, risk pooling
mechanisms, and the role of private payers.

This interaction builds on earlier
consultations, including the CFO Group
Call convened to gather inputs from
financial leaders across the healthcare
spectrum. It also follows a focused review
session with Ms. Sangita Reddy, Senior Vice
President of NATHEALTH, who provided
strategic guidance to ensure the paper
reflects ground realities and policy
relevance.

ENGAGEMENT ON HEALTH
FINANCING WHITEPAPER

4



SWASTH NARI SASHAKT PARIVAR ABHIYAN
NATHEALTH extends its sincere gratitude
to all members for their unwavering
support of the Swasth Nari, Sashakt
Parivar Abhiyan.

The initiative saw robust participation
from NATHEALTH members nationwide,
focusing on crucial areas like preventive
health, fitness, nutrition, adolescent well-
being, child nutrition, and screening. Our
members demonstrated outstanding
commitment, successfully executing
numerous health screening camps,
awareness sessions, and impactful digital
campaigns across the country.

This remarkable collective contribution
has been officially recognized:
NATHEALTH President Ms. Ameera Shah
has received a Letter of Appreciation
from the Ministry.

INNOVATING FOR THE
FUTURE
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To know more about the initiatives undertaken, read our report here: SNSP Report

https://drive.google.com/file/d/1gM4EaCUv-XSDUEoA2CmRUaLCm7ZKR4rQ/view


In line with the objective of creating a unified, collaborative healthcare multiverse,
NATHEALTH has officially kicked off the NATHEALTH Community Champions referral program
through the One NATHEALTH Community portal.  

Recognition & Reward: Members who onboard three or more full-time members will
receive a 10% waiver on their next year's membership fees, along with recognition across
NATHEALTH events and platforms.
 Early champions are already making waves, and we can’t wait to see more members join,
connect, and amplify the NATHEALTH network!

NATHEALTH COMMUNITY CHAMPIONS: ONE
NATHEALTH COMMUNITY PORTAL
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INNOVATING FOR THE
FUTURE



SHAPING FUTURE INITIATIVES: EMERGING PRIORITIES
FOR FY25–26

The Secretariat
recently sent out a
communication on
the Emerging
Priorities & Forums
for FY25–26. These
priorities were
identified during
various NATHEALTH
Forum discussions
and are critical to
shaping the future of
the healthcare
ecosystem. 

Your insights are
crucial to the success
of these initiatives.
We encourage all
members who have
not yet done so to
submit their
nominations and
share their specific
focus areas by the
end of this month.
Your input will directly
shape the activities
and collaborations
planned for FY25–26,
ensuring that we
address the most
critical priorities of
our industry.

LATEST AT NATHEALTH
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For any queries, please reach out to Ms Vrinda Chaturvedi, Director, NATHEALTH.



LATEST AT NATHEALTH
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DIWALI WITH TEAM
NATHEALTH
The team came together to celebrate Diwali
with a warm and joyful lunch at The Imperial,
marking the festive season with togetherness
and gratitude.

MEDTECH–PROVIDER
COLLABORATION:
ALIGNING FOR
COLLECTIVE FOCUS
Members engaged in a constructive
discussion on aligning MedTech priorities
with Provider needs to enhance
collaboration and shared growth. There
was broad agreement on the importance
of concentrating efforts on a select set of
high-impact areas which are win-win for
both teh verticals.  The deliberation
underscored the potential of leveraging
NATHEALTH’s integrated ecosystem to
identify areas where joint engagement can
deliver tangible outcomes.

It was agreed to form joint task forces,
comprising representatives from both
MedTech and Provider segments, to carry
forward this agenda through data-driven
insights and focused advocacy.

NATHEALTH PRESIDENT,
MS AMEERA SHAH
VISITS SECTRETARIAT
OFFICE
A key planning session took place at our
New Delhi Secretariat office with Ms

Ameera Shah. The discussion revolved around the upcoming Arogya Bharat Annual Summit,
which is tentatively planned in Delhi in March 2026.

The discussion successfully laid the foundation for the event, covering the concept and
potential themes. The President's involvement ensures the Summit will be strategically relevant
and impactful. More concrete details on the Annual Summit's theme and dates will be shared
very shortly.



KKR India Advisors
Private LTD

Mr Mayank Mishra
Director, Private

Equity
PE

Johnson & Johnson Pvt
Ltd

Ms Jyotsan
Ghoshal

Enterprise Lead MedTech

MyITManager Mr Saurabh Gupta Founder Digital Health

Schiller Healthcare
India Pvt Ltd

Vikram D Sanghvi Managing Director MedTech

Motherson Health and
Medical System Limited

Dr Sujata Naidu

General Manager,
Key Account

Management,
IRILLIC Motherson

Medtech and
Pharma Tech

LATEST AT NATHEALTH
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NATHEALTH WELCOMES ITS NEW MEMBERS 



Care Beyond the Clinic: Rebuilding Trust Through Communication

Every patient’s trust begins with one fragile assumption that their health is safe in someone
else’s hands. Whether in a busy hospital corridor or a quiet consultation room, that trust forms
the invisible bridge between vulnerability and healing. Yet today, that bridge is weakening.

The Growing Crisis of Distrust
A recent study from Bihar, India, revealed that ~76% of people have low trust in the public
healthcare system.¹ While causes include poor infrastructure and long waits, one factor stands
out - a breakdown in communication.

As one patient shared, “The doctor didn’t even look at me properly. He just wrote a prescription
and left.” Such sentiments echo globally. Patients who feel unheard or uninformed are less
likely to follow treatment or return for care. In a world of misinformation and digital overload,
distrust in healthcare is becoming a public health risk.

Where Trust Breaks Down
1. Misinformation: When healthcare professionals don’t communicate clearly, misinformation
fills the gap.
2. Rushed Care: According to an international analysis, primary consultations usually last less
than five minutes.² This leaves little room for empathy, education, or reassurance.
3. Limited Health Literacy: Nearly 50% of patients globally lack sufficient health literacy to
understand medical instructions .³ Confusion breeds fear and fear breeds’ distrust.
4. Opaque systems: Complicated billing, unclear processes and delayed reports make
patients feel lost rather than cared for.

A Safe Patient Is an Informed One
Patient safety begins with communication. No technology or policy can replace a conversation
rooted in honesty and empathy. Patient-centered communication (PCC), built on active
listening, empathy, and shared decision-making, may help improve adherence, reduce anxiety,
and strengthen satisfaction. Communication isn’t a “soft skill”; it’s a safety mechanism.

EDITORIAL || MEDULLA

PATIENT SAFETY: MAKING PATIENTS WIN, BUILDING
TRUST, AND GUARDING HEALTHCARE SAFETY
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Written By -
Ms Leonie Mergulhao, Associate Account Director - Digital Content & PR, Medulla
Communications
Ms Darshana Sapkal, Medical Consultant, Medulla Communications

Sponsors section



EDITORIAL || MEDULLA
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Pillars of Making Patients Win
1. Build Trust: Trust grows through small, consistent acts - greeting patients by name, explaining
procedures, and ensuring comfort.
2. Equip with Knowledge: Integrate patient education into every interaction. Use visual aids,
multilingual materials, and digital literacy programs to empower patients.
3. Systems That Prevent Harm: Behind every safe patient is a network of engaged
professionals - nurses, pharmacists, and technicians - whose empathy ensures care feels
human, not mechanical.
4. Transparency at every step: Clear reporting of risks, options and costs eliminates doubt
before it becomes distrust. 

Trusted in Wellness, Chosen in Illness
Outpatient departments (OPDs) often shape a hospital’s reputation. Long queues and
impersonal consultations erode trust before treatment begins. Conversely, preventive services -
vaccination drives, screenings, community workshops, extend care beyond the clinic,
positioning healthcare institutions as trusted allies.

Shared Responsibility
Rebuilding trust requires everyone’s effort:

Hospitals: Invest in communication training patient feedback systems, and simplified
processes
Healthcare Organizations: Simplify and verify health information online
Governments: Ensure transparency and clarity in public health messaging
Media & Educators: Promote stories that highlight empathy, accuracy and real impact not
just technology

The Path Forward
Trust is not a luxury - it’s the foundation of healthcare. When patients feel heard and informed,
outcomes improve, and systems thrive. Every conversation - from a nurse’s reassurance to a
pharmacist’s explanation - is a chance to rebuild confidence in care.

A safe patient is an informed one. An informed patient is an empowered one. It’s time to
recognize that communication isn’t a soft skill — it’s life-saving infrastructure.

Sponsors section



UPCOMING COMMUNITY EVENTS

ROUNDTABLE IN KOLKATA

9

Register now and be a part of this change. For more information, reach out to Mr Sachin
Sharma, Director, NATHEALTH.



UPCOMING COMMUNITY EVENTS

AROGYA BHARAT ANNUAL SUMMIT 2026
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Mark your calendars! NATHEALTH will host the 12th Arogya Bharat Annual Summit on March
24–25, 2026, in New Delhi. Join us as we bring together leaders across the healthcare
ecosystem to drive dialogue, collaboration, and reform.



IN THE HEADLINES 

Leading publications like The Hindu Business Line, Business Standard, Financial
Express, Business Today, Money Control, CNBC Awaaz, CNBC TV18, and more featured
views from NATHEALTH on:

Government’s decision to revise CGHS rates after 15 years
Government's move to expedite GST refunds for exporters and manufacturers
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www.reallygreatsite.com

IN THE HEADLINES 
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PLATINUM SPONSORS

GOLD SPONSORS
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