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Together Towards Tomorrow: NATHEALTH 2025 Year in Review

Reflecting on a year that strengthened collaborations,
shaped policy, and advanced
India’s healthcare vision

PRESIDENT’S NOTE

KEY PRIORITIES 2025 - 2026

Health Financing & Insurance
I Reforms

MedTech Sector Advancement

i
MARK YOUR CALENDAR: ANNUAL ,  Patient Safety & Quality Standards
SUMMIT 2026
NATHEALTH HIGHLIGHTS OF 2025  Digital Health & Innovation

s Policy Wins

BUILDING THE HEALTHCARE MULTIVERSE

e CGHS Rate Revision: Journey Roundtables over the year:

from advocacy to in-principle
agreement, CPI-linked future
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4 ©Governing Council Meetings

revisions
e GST Reforms for Affordable Care: Community Champions: Leading
Reduced rates on diagnostic the Way

kits, reagents, medical

equipment; tax exemptions on 4 Forum Engagements

life-saving medicines

e Compliance Framework:
NATHEALTH-EY Whitepaper
submission to NITI Aayog

Ecosystem Building:
{ Strengthening the
Healthcare Community
e Swasth Nari Sashakt Parivar
(SNSP) Campaign
e One NATHEALTH Community

ADVOCACY IN ACTION

4 Streamlining Healthcare
Compliance

4 Hospital Infrastructure &
Building Code Reform

s Medical Value Travel (Y\2),
Ecosystem Development

SPECIAL INITIATIVES & INNOVATIONS

\ Health Nexus Accelerator

Program

s Digital Health Masterclass
(DHMC)

4 Health Unplugged Podcast
Launch

AMPLIFYING THE VOICE OF HEALTHCARE
EMERGING PRIORITIES 2026-2027

UNION BUDGET 2026: OUR
RECOMMENDATIONS

Looking Ahead: Building the Future Together

Priorities for 2026

Union Budget Recommendations



President’s
Message

Dear Members and Partners,

2025 was a year of clear choices for
NATHEALTH. We chose focus over
expansion and depth over activity. By
concentrating on a few priority areas, we
were able to engage more consistently
and contribute more meaningfully to
India’s healthcare system.

This approach helped strengthen President I\JATHll\zije:ia arnud Fs’rlgn?:?cer & Executive
NATHEALTH's role as a trusted voice in Chairperson, Metropolis Healthcare Ltd
healthcare policy discussions. Our inputs
were sought across key areas such as
healthcare taxes, regulations, financing,
and public-private partnerships. This
growing trust reflects steady engagement
and the collective experience of our
members.

Where we Made our Mark

1.CGHS Reforms: Restoring
Viability, Strengthening
Partnership

2.GST Rationalization: Making

Healthcare More Affordable
3.Compliance Streamlining
4.Health Financing: Reimagining

Sustainability
5.Medical Value Travel: Putting

India on the Global Map

These choices were reflected not only in
our approach, but in the results, we were
able to achieve. Over the year, focused
engagement and member-led inputs
translated into tangible progress across
several priority areas.

Outcomes That Mattered

After sustained engagement over several years, progress
was made on CGHS package rate revisions in 2025. This is an

CGHS Reforms important step toward improving financial stability for
healthcare providers and strengthening collaboration
between the public and private sectors.

Through regular discussions with the Ministry of Finance, we
helped bring greater clarity on how GST applies to
diagnostics, medical devices, and healthcare services. These
measures have helped ease cost pressures and support
affordable care for patients.

GST
Rationalization



Simplifying
compliance

Health
Financing

Medical Value
Travel

Union Budget
Recommendat
ions 2026

We submitted a report to NITI Aayog focused on simplifying
compliance requirements for hospitals, diagnostic centres,
and medical technology companies. The report emphasised
practical changes aimed at reducing complexity and
improving ease of operations across the sector.

To address long-term sustainability, we brought together
healthcare providers, insurers, and financial experts to
discuss more stable and patient-focused financing
approaches. The position paper being developed is
contributing to broader discussions on strengthening
healthcare financing in India.

NATHEALTH worked with central ministries, NITI Aayog, and
state governments to support the Heal in India initiative.
These efforts are aimed at strengthening India’s Medical
Value Travel ecosystem and positioning the country as a
trusted destination for quality medical care.

Our active engagement with the Ministry of Finance,
Department of Economic Affairs, the Ministry of Health and
Family Welfare, and NITI Aayog ahead of the Union Budget
2026 reflects NATHEALTH's continued role in healthcare-
related discussions.

Working better as one ecosystem

Another important focus this year was closer collaboration within the
healthcare ecosystem. Leaders from our MedTech and Provider members
came together to identify a small number of shared priorities. These include
Value-Based Care, public—private partnerships, and digital and Al-related
regulations. Joint working groups are now taking this work forward.

Patient safety at the centre

Patient safety remained central to all our efforts. Through initiatives such as
Swasth Nari, Sashakt Parivar, we continued to focus on maternal and women'’s
health and reinforce the importance of quality care. Our communication efforts
helped bring these issues to a wider audience beyond the healthcare sector.

Looking Ahead

We also launched the One NATHEALTH Community this year, reinforcing our
commitment to closer collaboration and shared learning. The Community

Champions Programme will encourage greater member participation in
advocacy and sector development.
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As we move into 2026, our work remain anchored in a clear set of priorities that
align closely with the themes of our upcoming Arogya Bharat Annual Summit
2026 — deregulation, Healthcare Innovations, and Viksit Bharat. The Summit
will serve as a platform to drive actionable dialogue, showcase innovation, and
foster partnerships that can scale impact across the healthcare ecosystem.

The progress made in 2025 demonstrates what can be achieved through
focus, consistency, and collective effort. We look forward to building on this
momentum together.

Warm regards,

Ameera Shah

President, NATHEALTH (Healthcare Federation of India)

Promoter & Executive Chairperson, Metropolis Healthcare Limited




FROM PRIORITIES

TO ACTION -
2025-26

Seamless Governance

¢ Simplifying Compliance Bottlenecks in Private Healthcare Sector

1) NATHEALTH-EY Compliance Study submitted to NITI Aayog and all the
relevant line ministries including MoH,

DoP, Finance Ministry and other key stakeholders.

2) NITI Aayog has taken note of the recommendations and pathways will be
charted to work closely with NITI Aayog.

3) Compliance streamlining analysis released; State Government models are
also being planned in parallel.

e Saas platform to help attract smaller healthcare operators

NATHEALTH and NITI Aayog have agreed on the platform structure and the
same will be demonstrated to NATHEALTH stakeholders in the upcoming GC
meeting.

e Refining Regulatory Architecture and implementation of Clinical
Establishment Act (Diagnostics), Digital Health regulations & Medtech 2.0
Act

NATHEALTH has been recommended for inclusion in the National Clinical
Establishments Committee (NCEC). A formal gazette is awaited.

e GST Advocacy

1) The Finance Ministry has acknowledged NATHEALTH's recommendations
(including NATHEALTH-EY Whitepaper)

2) The Government has announced certain slab reductions basis the
recommendations.

3)NATHEALTH welcomes the reductions, which will unlock embedded credit in
the healthcare value chain.




FROM PRIORITIES

TO ACTION -
2025-26

Optimizing Finance
(Health Insurance & PPP Financing)

e Health Insurance Dialogue

1) First composite dialogue between NATHEALTH and GIC completed on 8th
July, 2025.

2) A follow-up CEO and CFO task force is created within NATHEALTH.

3) NATHEALTH is working on a position paper, which is looking at aligning
health finance with the delivery architecture.

4) A communications campaign that fosters patient trust is also underway.

e Government Sponsorship Sustainability: Push for CGHS/PMJAY rate
revisions/GST and rationalization of payment mechanisms under public
health schemes.

1) Advocacy by NATHEALTH has ensured that the CGHS rates remain a
benchmark for Government-sponsored insurance schemes.

2) Government has, in principal, agreed to correct the historical rates in line
with the CPI inflation and use CPI as a factor for adjusted rates. A revision is
expected soon.

3) NATHEALTH is working to find solutions around CGHS payment delays and
locate financial products offered by banks & financial institutions that can
bring more predictability in payment receivables.

e MedTech priorities

1) The Government has constituted an Empowered Group for 32 items to allow
refurbished equipment import, which is consistent with NATHEALTH's advocacy
efforts.

2) Modifications in the medical device marketing practices is also
implemented in line with NATHEALTH’s recommendations.




FROM PRIORITIES

Scaling Healthcare TO ACTION -

Delivery (Exports, Quality & 2025-26
Overcoming Supply
Side Talent Shortage)

e Medical Value Travel (MVT) Full Stack

1) NATHEALTH has an active engagement with the Tourism Ministry, and
Commerce Ministry to manage the Heal in India website.

2) Co-ordinations are ongoing with all relevant Federations to design a
workshop around Heal in India Program.

3) SEPC, Tourism Ministry, and the Health Ministry to co-design and
recommend an outline for a marketing campaign that will increase footfalls,
and also work to reduce operational bottlenecks.

Campaign on Safe and Quality Healthcare- Patient Safety (Diagnostics &
Hospitals)

Patient Safety Communications Campaign Phase 2 is ready to rollout.

NATHEALTH Foundation

Digital Health Adoption and ABDM (Forge partnership with smaller providers,
partner with NHA)

1) Digital Health Masterclass series across 12 cities completed, touching 500+
providers.

2) Survey rolled out jointly with AHPI, PwC, MedLern and Koita Foundation on the
DHMC trained providers across 16 cities, to articulate the current state of digital
health adoption, and subsequently design Phase 2 of the intervention.

e Innovation: Health Nexus Accelerator

1) Successful rollout of Health Nexus Program with 25 start-ups selected &
supported.

2) Completed a workshop with Atal Innovation Center and IIT BHU in Varanasi.
3) NATHEALTH is looking at scaling up the program in coming years, and is
actively identifying partners.




Mark Your Calendar

12th NATHEALTH ANNUAL AROGYA BHARAT SUMMIT 2026
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SAVE THE DATE

JAZE 13" Annual General Meeting (AGM)

5:00 pm onwards...
MRS 24 2126 NATHEALTH AGM followed by
TUESDAY Networking Dinner Y
JNZE 12" Annual Arogya Bharat Summit 2026
High-impact, engaging, and
AL 2 5 e enriching sessions with key
WEDNESDAY industry leaders. /

More details to follow shortly
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MARCH 24-25, 2026 NEW DELHI

ANNOUNCING
AROGYA BHARAT SUMMIT

THEME 2026

Catalysing Value, Stimulating Innovation,

and Strengthening Healthcare Service
Delivery and Supply Chains.

True partnership towards
Viksit Bharat 2047

Express Your
Interest




2025 - MILESTONES THAT MATTERED

A. Policy Wins: Shaping the Regulatory Landscape

CGHS rate revision and follow-up reforms

After 15 years of stagnation, NATHEALTH's sustained advocacy achieved a
landmark victory—the Government's decision to revise Central Government
Health Scheme (CGHS) package rates, last updated in 2014.

Our strategic submissions have strongly highlighted the need for a sustainable,
predictable pricing framework by recommending the linking of future revisions
to the Consumer Price Index (CPI) to account for rising inflation in treatment,
technology, and staffing.

This win benefits not just CGHS-empaneled providers but sets a precedent for

all government health schemes, strengthening the viability of public-private
partnerships and ensuring patient access to quality care remains sustainable.

>




2025 - MILESTONES THAT MATTERED

GST revision

NATHEALTH's focused engagement with the Ministry of Finance & Health
delivered tangible benefits for patients and providers through strategic GST
reforms.

We secured GST rate reductions on diagnostic kits, reagents, and essential
medical equipment, as well as tax exemptions for select life-saving and rare-
disease medicines. These wins directly translate to improved patient
affordability.

The win resulted from comprehensive documentation of GST's impact on
healthcare affordability, supported by data-driven analysis and consistent
engagement with policymakers. NATHEALTH positioned GST reform not as an
industry benefit but as a patient affordability and inverse tax burden issue.

<




2025 - MILESTONES THAT MATTERED

Compliance report launch with NITI Aayog

DR. VINOD KUMAR PAUL

\ MEMEER. NITI ARYOG

On July 28, 2025, NATHEALTH released "Streamlining Compliance in the Indian
Healthcare Sector,” a comprehensive, future-facing roadmap for regulatory
reform grounded in extensive stakeholder engagement across the country.

The whitepaper was formally submitted to NITI Aayog, positioning NATHEALTH
as a solutions partner to the Government and presenting a positive, industry-
backed vision aligned with Ease of Doing Business, digital transformation, and
healthcare access priorities.

NITI Aayog acknowledged the recommendations and charted pathways for
close collaboration. Agreement was reached on platform structure, which will
be demonstrated to NATHEALTH stakeholders, including a Saas platform to help
smaller healthcare operators streamline compliances including employee
verifications.

>

.



2025 - MILESTONES THAT MATTERED

B. Ecosystem Building: Strengthening the Healthcare Community

Swasth Nari Sashakt Parivar (SNSP) Campaign

In response to Hon'ble Prime Minister Shri Narendra Modi's clarion call,
NATHEALTH mobilized the private healthcare sector for an unprecedented show
of collective action through the Swasth Nari Sashakt Parivar Abhiyan, launched
on September 17, 2025 by the MoHFW.

NATHEALTH President Ms. Ameera Shah issuing a press statement reaffirming
the private healthcare sector's commitment to women’s health and preventive
care. NATHEALTH also launched a nationwide awareness campaign focused on
common women'’s health issues, early screening, and prevention.

On September 12, 2025, NATHEALTH convened members from across all regions
in New Delhi, bringing together top private sector leadership alongside senior
officials from the Ministry of Health to popularize the program and create
actionable strategies. To enhance transparency and coordination, NATHEALTH
developed a separate IT page on the One NATHEALTH Community portal, which
aggregates industry-led initiatives and shares consolidated data with the
National Health Authority (NHA).

The Abhiyan witnessed strong nationwide participation fromm NATHEALTH
members, spanning preventive health, nutrition, adolescent wellbeing, and
screening initiatives. In recognition of this collective effort, Ms. Ameera Shah
received a Letter of Appreciation from the Ministry. NATHEALTH extends its
sincere gratitude to all members for their invaluable contribution.

SWASTH NARI .
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Swasth Nari Sashakt Parivar Progress Dashboard Industry Contributions
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2025 - MILESTONES THAT MATTERED

One NATHEALTH Community

Building on NATHEALTH's ethos of collaboration, One NATHEALTH Community
was launched as a unified engagement platform to bring all members under
one umbrella and enable deeper collaboration across the healthcare
ecosystem. The platform strengthens engagement by offering a centralized
repository for industry reports, research, policy submissions, and best practices,
alongside customized collaboration through forums, task forces, and working
groups aligned to member priorities.

Integrated communication channels ensure members stay informed and
connected, while seamless event management supports registrations for
roadshows, roundtables, and the Annual Summit. Dynamic member profiles
further enable organizations to showcase expertise, update information, and
connect with peers across the ecosystem.

The initiative received strong endorsement when presented at the Governing
Council meeting and the Mid-Year Cross-Regional Roundtable, with members
recognizing its potential to transform engagement and create a truly
interconnected healthcare multiverse. Rolled out in phases, the platform has
introduced referral-led onboarding, event registrations, and profile updates,
with the next phase set to unlock full access to the knowledge hub,
collaboration tools, and industry resources. Together, these capabilities enable
unprecedented connectivity across providers, diagnostics, MedTech, pharma,
insurance, investors, and hospitals, collectively shaping the future of healthcare
in India.

NATHEALTH ST e
Hear A

drcarn Fedenton of Inga Community

\“,},N:j VALUE PROPOg, Tio

.ty - Sha) :
nwtgfzr i :::rpmy"’aw
anest RS

o .
L3 B0QUTETTE Gy o
B = W
3 EALTH PRIOR; i,
_}t-’r ! Oirigy "

J‘}g.-q‘

Degital hegy,
One NATHEALTH Community
The Voice of All - Patient First

Already o Member?

Bocoms o Mambar

About NATHEALTH ®

Expione NATHEALTH —

<




ADVOCACY IN ACTION

A. Streamlining Healthcare Compliance

Meetings with NITI Aayog:

The NATHEALTH leadership team held multiple strategic meetings with NITI
Aayog throughout 2025. These discussions covered:

e Improving quality standards in diagnostics

e Strengthening the regulatory ecosystem for MedTech

¢ Advancing digital health adoption among smaller healthcare providers

e Boosting Medical Value Travel (MVT)

e Reviewing progress on the compliance policy paper developed in

consultation with NITI Aayog

Meeting with MoHFW:

Following the submission of the whitepaper to the Ministry of Health & Family
Welfare, NATHEALTH met with Shri Ghulam Mustafa, Joint Secretary, to discuss
the findings and chart the way forward.

The meeting proved instrumental in driving constructive dialogue on
regulatory reforms and strengthening healthcare delivery across all sectors.

DGHS Discussions on Implementation:

A high-level NATHEALTH delegation, led by President Ms. Ameera Shah, met
Director General of Health Services to deliberate on critical regulatory
concerns. Key issues discussed included:
¢ Implementation roadmap for compliance simplification
e Inclusion of NATHEALTH as a member of the National Council for Clinical
Establishments, recognizing its role as a key industry body
e Ongoing efforts to strengthen implementation and compliance under the
Clinical Establishments Act



ADVOCACY IN ACTION

B. Hospital Infrastructure & Building Code Reform

In 2025, NATHEALTH advocated for enabling hospital vertical expansion by
submitting a request to Cabinet Secretary, seeking amendments to the
National Building Code (NBC) 2016. The representation proposed increasing the
permissible height of hospital buildings from 45 metres to 60 metres to help
address India’s need for an estimated 4-5 million additional hospital beds,
particularly in land-constrained urban areas. NATHEALTH also highlighted the
potential of vertical expansion to unlock existing infrastructure capacity.

The submission outlined key provisions requiring revision, including evacuation
norms linked to floor height rather than roof height and clarity on the use of
basements for critical medical services. Further advancing this agenda,
NATHEALTH participated in a meeting, convened by MoHUA, where industry
representatives reiterated the need for a dedicated hospital chapter within the
NBC. The matter is slated for further discussion in an upcoming meeting with
the Additional Secretary, MoHUA, and other stakeholders.




ADVOCACY IN ACTION

C. Medical Value Tourism (MVT) Ecosystem Development

Throughout 2025, NATHEALTH actively engaged with senior leadership across
the Ministry of Health & Family Welfare, Ministry of Tourism, NITI Aayog, and
state governments to strengthen India’s Medical Value Travel (MVT)
ecosystem under the Heal in India initiative. NATHEALTH leadership held
multiple consultations with Health and Tourism Secretaries to explore
collaborative, public—private partnership models aimed at delivering world-
class patient experience, regulatory compliance, and efficient governance for
MVT.

NATHEALTH proposed the development of a unified, neutral MVT platform, led
by the private sector, integrating tele support, analytics, marketing intelligence,
grievance redressal, and customer experience management. The Federation
also contributed to discussions on upgrading and operationalising the Heal in
India portal, positioning it as a comprehensive, end-to-end digital platform
connecting international patients with accredited healthcare providers.

Capacity building emerged as a key focus area, with NATHEALTH being
entrusted to coordinate with industry federations to design targeted
workshops on ethics, integrity, service excellence, and regulatory frameworks.
Multiple meetings with central ministries, SEPC, and industry bodies laid the
groundwork for joint capacity-building programmes aimed at strengthening
India’s credibility and global positioning in MVT.




ADVOCACY IN ACTION

D. Health Financing & Insurance Reforms

Recognizing that sustainable healthcare delivery requires robust, predictable
financing mechanisms, NATHEALTH made health financing a cornerstone of its
2025 advocacy agenda.

Insurance-Provider Dialogue:

u

Composite Dialogue with GIC: NATHEALTH initiated structured collaboration on
July 8, 2025. The discussion focused on advancing healthcare and health
insurance affordability and accessibility, expanding coverage beyond
hospitalization, widening cashless access across geographies, improving
customer experience, and standardizing healthcare processes while working
towards a stable pricing framework.

Payor-Provider Collaboration Meeting: This was followed by a CEO-level
payor—provider collaboration meeting that brought together leadership from
leading healthcare providers and insurance companies. The dialogue centered
on improving quality of care, enhancing patient experience, expanding
cashless facilities, and broadening the scope of coverage. Facilitated by
NATHEALTH, the engagement reinforced the importance of sustained
collaboration between insurers and providers in strengthening India’s
healthcare ecosystem and supporting long-term, sustainable growth.



ADVOCACY IN ACTION

E. MedTech Sector Advancement

NATHEALTH's leadership team, including President Ms. Ameera Shah and Vice
President Mr. Himanshu Baid, along with members of the NATHEALTH
Secretariat, had a meaningful engagement with the Department of
Pharmaceuticals.

Key Discussion Areas:

1. Quality Control Order Exemptions: Discussion regarding the exemption of raw
materials used in medical devices from the scope of the Quality Control Order,
addressing cost and supply chain concerns.

2. UCMPMD Implementation: Organizing focused workshops to provide clarity,
detailed guidance, and address stakeholder queries related to the Uniform
Code for Medical Device Marketing Practices (UCMPMD), ensuring smooth
industry adoption.

NATHEALTH also participated in India MedTech Expo 2025, organized by the
Department of Pharmaceuticals, Government of India, under the aegis of
Bharat Health, as Procurement Session Partner.

NATHEALTH's Secretary General, Siddhartha Bhattacharya, facilitated the
meeting with Procurement Agencies, underscoring the power of public-private
partnership in shaping the future of healthcare technology.



ADVOCACY IN ACTION

F. Patient Safety & Quality Standards

NATHEALTH positioned patient safety not merely as a compliance requirement
but as the foundation of trust between healthcare providers and the
communities they serve.

MoHFW Task Force on Patient Safety: The first meeting of the Government
Task Force on Patient Safety, constituted by the Ministry of Health & Family
Welfare under the National Patient Safety Secretariat, was convened to initiate
a year-long programme aligned with the World Patient Safety Day 2025 theme,
“Safe Care for Every Newborn and Every Child.” The Task Force is mandated to
plan and execute coordinated national activities aimed at strengthening
patient safety across maternal, neonatal, and pediatric care.

As a formal member of the Task Force, NATHEALTH represents the healthcare
industry and is actively contributing to the initiative’s four key focus areas.
These include stakeholder engagement through a national patient safety
campaign and public awareness efforts; capacity building of the healthcare
workforce through training on neonatal and pediatric safety protocols and
updates to clinical guidelines; community engagement to raise awareness
among parents and caregivers through grassroots education and safety
interventions; and research and innovation focused on evidence-based
improvements supported by data collection and analysis.




ADVOCACY IN ACTION

F. Patient Safety & Quality Standards

National Patient Safety Framework Revision: NATHEALTH was invited to
participate as a member of the Committee constituted to revise the National
Patient Safety Framework (NPSIF) 2018—25, under the leadership of the Ministry
of Health & Family Welfare, with a formal gazette notification awaited.

In parallel, NATHEALTH engaged with the Patient Safety Secretariat through a
meeting with the Deputy Assistant Director General at the DGHS office to
discuss potential areas of collaboration. Key discussions focused on
NATHEALTH's support in drafting the revised National Patient Safety Framework,
collaboration on quality and safety standards for Medical Value Travel, and
partnerships with other organizations working closely with the Secretariat to
strengthen patient safety outcomes nationally.




ADVOCACY IN ACTION

G. Digital Health & Innovation

Digital Health Mission Engagement: Partnership with National Health Authority
(NHA)

NATHEALTH positioned itself as a key partner to the National Health Authority in
steering the digital health agenda forward, particularly focused on:

- Ayushman Bharat Digital Mission (ABDM) adoption

- Digital infrastructure for smaller providers

- Interoperability standards implementation

- Data privacy and security frameworks

Amrit Arogya: Al for Health: NATHEALTH Secretary General attended the Amrit
Arogya roundtable launching the national Al for All initiative with Meity,
focusing on harnessing Al to transform healthcare.

=

ald

[BTRCR e v
— /

LB T e



BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

A. Regional Roundtables 2025: Connecting Across India

Throughout 2025, NATHEALTH organized a series of high-impact regional
roundtables to strengthen member engagement, foster collaboration, and
address region-specific healthcare challenges. These events brought together
leaders from across the healthcare ecosystem to drive meaningful dialogue
and collective action.

01. Pune, Maharashtra

.




03. Varanasi, Uttar Pradesh

04. Delhi
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BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

B. Governing Council Meetings

NATHEALTH held its first Governing Council meeting for FY 2025-26 at The Leela
Hotel, Mumbai, while the second Governing Council meeting took place at The
Claridges in New Delhi.

The sessions witnessed active participation and engaging discussions from
Council Members. The meetings also reinforced the importance of shared
leadership and public-private collaboration to build a resilient, inclusive
healthcare ecosystem.

NCIL MEETING

Mumbai GC Meetings




BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

B. Governing Council Meetings

Y GOVERMING COUMNCIL MEETING

Delhi GC Meetings




BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

C. Community Champions: Leading the Way

In line with the objective of creating a
unified, collaborative healthcare
multiverse, NATHEALTH officially
launched the NATHEALTH Community
Champions Referral Program through
the One NATHEALTH Community portal.

Program Highlights:

e Recognition & Rewards: Members
who onboard three or more full-time
members will receive:

e 10% waiver on their next vyear's
membership fees

e Recognition across NATHEALTH
events and platforms

e Special mention in newsletters and
communications

e Spotlight features on digital channels

Mid-Year Community Champions
(2025):

Dr. Shravan Subramanyam - Past
President, NATHEALTH & Managing
Director, BPL Medical Technologies

Ms. Ameera Shah - President,
NATHEALTH & Promoter & Executive
Chairperson,  Metropolis  Healthcare
Limited

Mr. Himanshu Baid - Vice President,
NATHEALTH & Managing Director, Poly
Medicure Ltd.

These champions exemplified the spirit
of collaboration, actively engaging in
member outreach, facilitating new
memberships, and strengthening the
NATHEALTH network.




BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

D. Member Ecosystem Growth

NATHEALTH's membership base grew significantly in 2025, welcoming more
than 200 organizations across diverse healthcare sectors. This diverse
membership expansion strengthened NATHEALTH's representation across the
healthcare value chain, enriching dialogue, collaboration, and collective

advocacy.
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BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration

E. Forum Engagements

NATHEALTH's specialized forums served as platforms for sector-specific
dialogue, problem-solving, and collaborative action.

MedTech Forum

The MedTech Forum met regularly in 2025 to advance priority actions for
strengthening India’'s MedTech ecosystem. Discussions focused on improving
access and affordability through frameworks for refurbished medical devices,
particularly for tier Il and Il cities, alongside capacity-building initiatives for
newer technologies. Members deliberated on pricing and financing challenges,
including timely price revisions, insurance coverage for new devices, and
innovative models such as leasing and reagent rentals.

Regulatory and compliance issues featured prominently, covering UCPMP
implementation, Quality Control Orders, BIS and PCPNDT challenges, and
improvements in medical device marketing practices. The Forum also
emphasized innovation and growth by leveraging software-led R&D,
strengthening Brand India for MedTech, adopting digital inventory solutions,
and navigating tariff and export dynamics. Ongoing engagement with
government stakeholders, including the Department of Pharmaceuticals,
remained central to the Forum’s advocacy efforts.



BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration
E. Forum Engagements

Providers Forum

The Providers Forum convened twice in 2025 to address key challenges faced
by hospitals and healthcare delivery organizations. Key discussions included
advancing Medical Value Travel under the Heal in India initiative, engagement
with SEPC, and planning capacity-building workshops while identifying
operational bottlenecks.

The Forum also examined health insurance and financing issues, focusing on
payor—provider collaboration, infrastructure financing, hospital stratification
across metro and tier -l cities, and mechanisms to reduce the cost of capital.
Members supported government-led health campaigns and reviewed
progress on streamlining healthcare compliance, with senior industry leaders
and the NATHEALTH Secretariat actively participating in the discussions.



BUILDING THE HEALTHCARE
MULTIVERSE

Community-Driven Initiatives & Collaboration
E. Forum Engagements
Diagnostics

The Diagnostics Forum met to strengthen diagnostics as a core pillar of
healthcare through focused discussions on trust, quality, and capacity building.
Priorities included enhancing patient safety standards, expanding training and
infrastructure in tier Il and Il cities, and advocating for unified policies such as
remote authorization and standardized accreditation norms.
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Digital innovation was a key theme, with emphasis on Al adoption, predictive
analytics, ABHA integration, and large-scale screening programs. Short-term
priorities addressed GST and regulatory challenges, while long-term
discussions focused on insurance inclusion for diagnostics, national health
claims integration, and fostering industry-led research collaboration.



SPECIAL INITIATIVES




SPECIAL INITIATIVES

A. Health Nexus Accelerator Program

As part of the Health Nexus Accelerator
program'’s expansion, NATHEALTH
organized the Varanasi Health Innovation
Conclave in partnership with IIT-BHU and
Atal Innovation Center, focusing on
collaboration between academia and
industry, technology transfer mechanisms,
research commercialization pathways,
and regional innovation ecosystems.

A significant milestone was the Pilot Testing Initiative for Hospital R&D,
facilitated in collaboration with Dr. Praveen Gupta, Chairman, Neuro & Spine,
Marengo Asia Hospitals, Gurugram. This initiative provided startups with real-
world clinical testing environments, expert medical guidance, validation of
healthcare solutions, and iterative product development support.

B. Digital Health Masterclass (DHMC)

The Digital Health Masterclass (DHMC) is
NATHEALTH's  flagship  capacity-building
initiative to advance digital health adoption
across India.
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Phase 1 concluded with a 12-city program, training over 500 healthcare
providers across tier |, I, and Il cities on ABDM integration and practical digital
implementation, with strong participant feedback. Delivered in partnership with
Koita Foundation, MedLern, PwC, and industry associations, the program
generated key insights through the Digital Health Adoption Index and an
adoption survey, shaping Phase 2 interventions focused on advanced training,
implementation support, and scaling ABDM integration nationwide.



SPECIAL INITIATIVES

C. Health Unplugged Podcast Launch

In November 2025, NATHEALTH launched Health Unplugged, a thought
leadership podcast series hosted on the NATHEALTH YouTube channel,
featuring candid, long-form conversations with healthcare leaders,
policymakers, innovators, and experts. The series explores healthcare policy,
innovation, patient-first collaboration, leadership journeys, and pressing sector
challenges, offering an accessible platform for honest dialogue and diverse
perspectives. With two episodes live at launch and regular releases planned,
Health Unplugged strengthens member engagement, amplifies sector voices.

Health
Unplugged
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PM to launch women, child
health campalgn on Sept 17

KAVITA BAJELI-DATT & New Dethl

PRIME Minister Narendra
Modi will launch a special cam.
paign, which alms to strength-
en healthcare services for wom-
en and children, on September
17. As pari of the nationwide
‘Swasth Nari Sashakt Parivar
Abhiyvaan’, as many as 75,000
health camps will be organised
at all the healtheare facilities,
including Ayushman Arogya
Mandirs and Community
Health Centres (CHCs),
Thespecial campaign, which
is being launched on PM Modi's
birthday, is aimed at address-
ing the healthcare needs of
women and children, The cam-
paign will conclude on October
2, the birth anniversary of fa-
ther of the nation, Mahatma
Gandhi. Taking to X, Union
Health Minister JP Nadda,
sald: “This Initiative alms to
strengthen healtheare services
for women and children across
India, ensuring better access,
quality care, ant awareness.”

These camps will provide es-
gontial enruisne endaeifieallv di.

‘Medicine bills could

ernment’s vision of imclusive
healthcare, he said.

“In addition, Poshan Maah
will be observed at all Angan-
wadis to promote nutrition,
health awareness, and overall
well-being., Together, these
measures aim to build healthier
families and empowered com-
munities across the country”
he posted. He also appealed to
all private hospitals and health-
care stakeholders to come for-
ward and be an integral part of
this Jan Bhagidaari Abhiyan.

“With “India First” as our in-
spiration, let us strengthen our

collective efforts for Viksit
Hharat " The enneial camnaiomn

seea 6-7% decline’

NATHEALTH, a healthcare
federation representing the pri-
vate sector, and executive chair
person, Meiropolis Healtheare
Ltd, said, "The launch of the
Swasth Nari Sashakt Parivar
Abhiyaan is yet another land-
mark step to ensure that wom-
en and children across the
country have access to quality
healthcare, better nutrition,
and greater awareness.”

"By strengthening the foun:
dations of family health, this
initiative will not only empow-
er women but also build health-
ier, more resilient communi-
ties. Focused attention on
antenatal and prenatal care,
nutrition, regular health
sereening, and mental as well
as geriatric health will be criti-
cal in maximising its impact,
By combining better access,
nutrition, and awareness, this
Abhivaan has the potential to
truly transform community
health across India.” she said.

Welcoming the special cam-
paign, Federation of All India

Medical Association (FATMA),
Lorn ac FATAMA Tiartnre A

Prices of diagnostic
tests unlikely to
change much

GST cut on drugs and medical devices to
rovide relief to patients: Industry players

SIFINCT® ¢ I
DIl A 9G1d el

‘W DELHI: The govern
nit’s decision to slash GST
medicines and medical
ioes whill exempting ifesav-
drugs fromthe levy has been
led a5 landmark reform by
pharmaceutical and health-
¢ industry. Stakeholders said
Thursday that the move wil
ng direct relief to patients
 families while substantially
ing their financial burden.
Industry leaders noted that
reforms willimprove afford-
fty, expand accessto quality
lthcare, and align vith the
emmentsvision of universal
lthcare. Indian Pharmaceu-
| Alliance Secretary General
farshan Jain said exempt-

from GST vill immediately ease
costs for families. “Bqually,the
reduction in GST on a wide
range of medicines from 12 per

cent to 5 per cent will make
essentia therapies more afford-
able” he added.
Organisation of Pharmaceu-
tical Producers of India (OFPI)
Director General Anil Matai
described the reform as his-
toricand compassionate; point-

have moved from 12 per cent
(GST to i, whill three critical
medicines for cancer, rare dis-
eases, and other severe condi-
tions have shifted from 5 per
cent to nil. He said the reduc-
tions on medicines, diagnos-
tic kits, surgical devices, and
healthcare supplies would make
healthcare more accessible
across houscholds and hospitas,

*Thismove realigns the GST
structure, prioritises patient
well-being, and strengthens
Indias journey towards uni-
versal health coverage;” Matai
alded

NATHEALTH President

and Metropolis Healthcare  buldingapatent

Executive Chairperson Ameera

rates would support preven-
tive, curative, and rehabilita-
tive care. “By easing costs, the
measure will enhance access o
services, promote early diseasel
detection, and ensure consis-
tency across the healthcare eco-
system, she said

Apollo Health Co Ltd Exec- |

utive Chairperson Shobana
Kamineni welcomed 2ero GST
on health and life insurance,
calling it "a masterstroke” that
makes protection a right rather
than a privilege.

Industry leaders unani-
mously called the reforms a
transformative step toward

table,and resiler )

Healthcare body seeks
350,000 cr infra fund

SAMKET KOUL
MNew Dedhi, 19 Novembes

Healthoare Industry body
Nathealth has askedthe gov
ernment to declare the
sector as core infrastructure
and create a healthcare infra
fund of ¥50,000 crore for
providing long-term, lower
cost capital for hospitals andd
diagnostic networks.

It sald the fund would
alm to cater new projects
that have long gestational
periods  requiring  flexible
mid-term financing

In its pre-budget recom-
mendations to the govern-
ment, Nathealth has also
asked for Increasing the
public spending on health-
care to over 2.5 per cent of
FDP from the current 1.9 per
cent, along with mking
urgent action totackle non-
communicable diseases.

With chronic diseases
contributingro 65 percent of
all deaths in Indiam}d a low
uptakeof préventive screen-
ing. Nathealth :t.umi-
mended a rax deduction for
preventive health check-ups
of up o T10,000.

“This increascs preven-
tive careuptake, early detec-

tion of NCDs, and expected
long-term reduction intredal-
ment costs and productivity
losses,” Lhe body added.

It has also askid the gov-
Emment to set up a national
network of accredited refer-
ence labomtories with an
outlay of T1L000 crore. It has
also asked for creation ol
national infra-
structure for
ethical animal
testing and
pre-clinical
validation of
madech
Innovations,

Among
other
demands,
Natheathaiso  2() 2
mocted setting
up ol an Inno-
vation fund for deeprech and
provider collabormation with
an outlay of TX000 crore o
17000 crare, stating that there
i= a fragmented Innovation
ecosystem with limited pro-
vider-startup collsboration.

*There 15 a need [or
pilots, Al research. and
scale-up funding, which
aocelerates commercinlisa-
tion of high-impact sol-
utions,” itsaid
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In a panacea for patients, GST slashed on Burdened by over 29,000 compliances, healthcare

life-saving drugs, medical equipment

Tax benefits have also been extended to a broad spectrum of healthcare
products. The GST on all other drugs and medicines has been reduced from 12%

to a more affordable 5%.

Privanka Sharma
Pubkiherd = 4 Sep 2025, 0131 AMIST
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High Quality Diagnostics: First Step to
Achieve Safe, Efficient Healthcare

Strengthening disgnestic infrastructure and govomance is not just about improving care

guality, it's abaul bullding trust, ¢ chiig hedlthcaré costs, and enabling early, life wing

interventions. Without i1, the goal of equitable, efficient healtheare for ol remaing digrant.
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Healthcare body seeks regulatory reforms in meeting
with Niti Aayog

BS BE MORE THAN INFORMED. BE THE SMART INVESTOR @

NATHEALTH®

Healthcare Federation of India

sector seeks government intervention

A 'white paper’ by the industry body NATHEALTH and EY India identifies fragmented
oversight, duplicative licensing and outdated regulations as key bottlenecks stifling
efficiency and innovation
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7% dip, say healthcare
representatives

" .Medical consumables like thermometers and glucometers also

“cheaper; pharma leaders say new stocks will reflect lower rates

Fgy PT Iyothi Datta & G Naga Sridhar P
b Updated - September 04, 2025 at 0727 PM.
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GST on essential medicines down from 129 to 5% or Nil

Medicine bills are set to see a dip, with GST
being brought down to 5 per cent on all
medicines and medical devices, including glu-
cometers and thermometers, among others.
GST has been exempted on 36 specified essen-
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GST RATE CUT BONAMNZA GST
Z-Slab Structure Of 5% & 18% SENTIMETER
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AUMANSHU STUDID

CHRC-TVIE

ST Commead Sheshss Tawss On Lide-Saving Dnage & baedesl Dspment Heshcss Ta Get & BooslT

Kavita Bajeli-Datt &
@RavitaDatt

PM @narendramod| to launch special campaign for women & children ol
Sep 17
Read the full story here:newindianexpre:

» CNBCAWAAZ

Ameera Shah Breaks Down How GST Cuts Will Boost Healthcare Affordability and Industry Growth

Business Standard's post X

@ Business Standard -] newindianexpress.com
19 August - @

PM Modi to launch special campaign to strengthen health...
Nathealth urges the government to cap GST input slabs for healthcare at 5% and allow input credits, ;
citing rising embedded taxes that increase costs for providers and patients.

Sanket Koul reports details

Sep 9, 2025 - 456 Views
#Nathealth #GST #Patients #Healthcare

NATHEALTH

Healthcare Federation of India

GST RATE CUT BONANZA GST
2-Slab Structure Of 5% & 18% SENTIMETER

HIMANSHU s AMEERA
STUDIO
BAID CNBC-TVIE SHAH

GST Council Slashes Taxes On Life-Saving Drugs & Medical Equipment: Healthcare To Get A Boost?
ET NOW -

I S BETNOWIive

GST RATE RATIONALISATION - CORPORATE REACTIONS 50 FAR

Ameera Shah, NATHEALTH: GST cut on diagnostics & medtech will

Nathe‘a“h calls for GST input slab for healthcare to be capped at 5% improve affordability, boost preventive care & expand access

Nathealth urges the government to cap GST input slat

for healthcare at °

% and allow input cr

= Niranjan Hiranandani: GST cuts on cement & steel a landmark mowve

wen  Express Healthcare —boosting housing, purchasing power & GDP growth

IExpHealt

h welcomes #PM’s announcement on
,tandard:sed GST at 5% and input credit for ¢
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EMERGING PRIORITIES 2026-2027

Building on 2025's achievements, NATHEALTH has identified key priorities
through extensive member consultations.

/-\_/

Governance: Pathways for New-Age Diagnostics
Exploring regulatory frameworks for Al and emerging technologies in
diagnostics.

MedTech-Pharma Sector Opportunities
Including reagent rental models and digital API integration for inventory and
stock management.

Proposal for a Common Database for Making the Ecosystem Stronger &
Safeguard from Frauds and Non-compliance

To prevent employees (and potentially B2B customers, franchises) involved in
fraud or non-payment from moving between companies and repeating
offenses, a common database for blacklisted individuals/ entities is proposed.
This would make the ecosystem stronger and help the industry be aware of the
ground level issues.

It is suggested to expand the database beyond employees to include B2B
customers and franchises who have a history of non-compliance or non-
payment, with the goal of preventing them from operating within the industry.

Health Insurance
Payment reforms to alleviate the delay in public & private insurance

Patient Safety
Creating a patient-facing campaign around winning with patients

Healthcare Infrastructure
Reducing the cost of capital for long-term infrastructure and capacity creation.

Capacity Building
Digital health adoption phase 2 and building capacity in the emerging
healthcare landscape for accreditation and investment

NATHEALTH Community
One NATHEALTH Community: Creating healthcare multiverse.




400%

NATHEALTH submitted comprehensive Pre-Budget Recommendations to the
Ministry of Finance, outlining actionable measures to strengthen healthcare
financing, infrastructure, and accessibility.



Proposal

1. Declare Core
Infrastructure &
Create Healthcare
Infrastructure Fund
(50,000 Cr)

2. Set up National
Network of
Accredited
Reference
Laboratories
(NABL/1SO) (1,000
crores)

3. Create national
infrastructure for
ethical animal
testing and pre-
clinical validation
of MedTech
innovations

Sector Concern [ Issue

Limited access to long-
term, lower-cost capital
for hospitals and
diagnostic networks;
new projects have long
gestational periods
requiring flexible mid-
term financing.

Diagnostic variability
and limited access to
high-quality reference
testing reduce
diagnostic accuracy
and public health
response.

India lacks dedicated
facilities and
standardized ethical
frameworks for animal
testing and pre-clinical
validation, forcing
innovators to rely on
overseas centers. This
increases cost, delays
product development,
and limits indigenous
MedTech innovation.
Establishing accredited,
ethical testing
infrastructure under
national oversight will
strengthen research
integrity and
compliance

Duration of
Support

Long Term
(5-10 years)

Medium to
Long Term

Long Term

Expected Impact

Enables
infrastructure
financing norms,
attracts
complementary
private/foreign
equity capital;
supports
greenfield/
brownfield
expansion and
equitable access
across Tier 2—4
regions.

Improves
diagnostic quality,
supports
surveillance and
clinical validation;
reduces variability
and aids faster
approvals for
indigenous
products.

Enables safe,
reliable pre-clinical
validation within
India; reduces
dependency on
imports;
accelerates
domestic MedTech
R&D; and supports
global
competitiveness.




Proposal

4. Innovation Fund
for Deep-Tech &
Provider
Collaboration —
Z5,000-7,000 Cr

5. Tax Deduction
for Preventive
Health Check-ups
up to 210,000

6. Payment
Facilitation
Mechanism via
PSU-led Financial
Intermediary

7.MVT Campaign
Fund — 2750 Cr
annually over 3
years

Duration of
Support

Sector Concern [ Issue

Fragmented innovation
ecosystem with limited
provider-startup
collaboration; need for
pilots, Al research, and
scale-up funding.

Medium to
Long Term

Low uptake of
preventive screening;
high burden of NCDs
(=65% of deaths) and
associated economic
loss.

Short Term

Chronic payment
delays from
government and large
payers strain cash flows
of hospitals and
MedTech MSMEs.

Short Term

Limited global market
access and low
structured promotion
for Medical Value
Travel.

Expected Impact

Supports deep-
tech Al research,
joint MedTech-
provider pilots, and
shared R&D
facilities;
accelerates
commercialization
of high-impact
solutions.

Increases
preventive care
uptake, early
detection of NCDs,
and expected
long-term
reduction in
treatment costs
and productivity
losses.

A PSU bank or
intermediary lends
upfront against
verified
receivables,
ensuring timely
payments,
improving liquidity
and business
continuity.

Boosts exports,
aligns ‘Heal in India
demand-
generation via
PPPs, increases
forex inflows and
creates jobs in
healthcare services
and hospitality.

’




Proposal

8. Support
Mechanism for
Subsidised
Universal Health
Insurance Base
Package

9. Targeted
Incentives &
Customs Relief for
Critical High-Value

Assets (e.g, LINAC)
with lead time for
comparable
domestic supply
commercial
availability

10. Greenfield
Hospital Incentives
& Climate-Smart
Infrastructure Tax
Breaks

Sector Concern / Issue

Low insurance
penetration and
unaffordable premiums
limit coverage; absence
of a standardized base
package raises costs.

Domestic suppliers for
certain complex assets
are limited; high import
duties raise capital
costs for advanced
care.

High initial capital
needs for new hospitals
and lack of incentives
for climate-resilient
design.

Duration of
Support

Long Term

Short to
Medium
Term

Long Term

Expected Impact

Government
subsidy or
reinsurance
support to enable
insurers to offer an
(o]j{e]o[e]o][=]
minimum base
package,
improving
coverage and
reducing per-
policy costs.

Temporary
customs
reduction/exempti
on and capital
subsidy for
strategic assets to
enable rapid
deployment of
critical
infrastructure while
domestic capacity
scales.

Tax
exemptions/accele
rated depreciation
for greenfield
projects and
climate-smart
upgrades;
promotes
sustainable
infrastructure and
regional access.




Duration of
Support

Proposall Sector Concern [ Issue

Expected Impact

Five-year sandbox
with tax benefits,
fast-track
approvals, and
NDHM integration
to validate and
scale Al-enabled
diagnostics and
digital health
products.

Regulatory
11. Establish Digital uncertainties slow
Health Innovation digital health/Al pilots Short to
Sandbox & Fast- and scaling; Medium
Track Regulatory interoperability and Term
Pathways cybersecurity need

strengthening.

Allow full capital
expenditure

o ; deduction or
Capital-intensive

12. Include diaanostic eauioment accelerated
Diagnostics & Labs g qauip depreciation for
faces slower asset turn

under Section and limited tax Short Term diagnostic labs
35AD /| Accelerated ) . . and high-end
. incentives relative to .
Depreciation . equipment to lower
hospitals.

entry costs and
spur rural/urban
expansion.

Allocate Rs.100
crore annually for a
MedTech Export
Acceleration
Mission - covering

13. Export Litsel glleloell e et jiporotrfrreedltulotor
- EXP access and low Short Term pport, reg Y

Promotion : filings, and market
structured promotion .

access in top 20
geographies.
Provide interest
subvention of 3-4%
on export credit for
MedTech MSMEs.




Proposal

14. Exemption of
Customs Duty and
IGST on
Polymerase Chain
Reaction (PCR)-
based instruments
and HPV testing
kits

Sector Concern /[ Issue

Cervical cancer, caused
by persistent HPV
infection, is preventable
through early detection.
Screening women
above 30 years with
HPV tests is the only
effective way to identify
infection early. However,
HPV kits (HSN 38220019)
currently attract 10%
Basic Duty + 12% IGST,
and PCR instruments
(HSN 90278090) attract
18% IGST, increasing test
costs. Duty and tax
exemptions will make
screening affordable
and help achieve the
goal of screening 70% of
eligible women.

Duration of
Support

Short Term

Expected Impact

Affordable large-
scale cervical
cancer screening,
early detection,
and improved
women's health
outcomes.
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Communication Address
Surya Kiran Building, Flat No. 112,
Ist Floor, K.G. Marg, New Delhi -
110002

Registration Address
1005, Roots Tower, Plot No. 7,

Laxmi Nagar District Centre,
Delhi - 110092

secretariat@nathealth.co.in
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